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Autonomous business
Are we ready to let AI make 
decisions?

5 key principles and 6 foundations for 
understanding and building AI-enabled self-
managing organisations.

































Identify high-friction operational 
processes and design them from 
the ground up for autonomy.



Design complex AI Agents to
augment high-impact decisions.



Don’t just personalize.
Design the experience to learn
and adapt in real time.









This is not about adding AI,
this is about becoming AI-native.



Broad 
campaigns, 
periodic 
optimization 
and sales teams 
doing the heavy 
lifting.

Control-heavy 
processes with 
human review, 
delayed 
intervention 
and limited 
responsiveness.

Transactional 
HR focused on 
recruiting, 
onboarding and 
periodic talent 
processes

Technology 
supports the 
business through 
systems, projects 
and operational 
controls.

Digital 
operations still 
need people to 
push the process 
forward.

Roadmaps 
shaped by 
periodic 
research, 
historical data 
and slow 
feedback loops.

Reactive service 
built on queues, 
tickets and 
scripted 
responses.

Real-time intent 
detection, 
hyper-
personalized 
engagement 
and 
autonomous 
next best action 
that accelerates 
conversion.

Continuous 
sensing and 
governed action 
that predicts, 
decides and 
protects the 
business in real 
time.

A living talent 
layer that 
supports each 
employee with 
personalized 
growth, 
wellbeing and 
timely 
interventions.

Technology 
becomes the 
intelligent 
backbone that 
gives agents 
context, trust, 
resilience and 
scale.

Agentic 
operations 
become self-
driving: fewer 
handoffs, 
smaller teams, 
faster execution 
and better KPIs 
across the 
board.

Continuously 
sensing 
products that 
learn from 
signals, adapt in 
real time and 
evolve with the 
customer.

Always-on, 
proactive 
service that 
anticipates 
needs, resolves 
faster and 
adapts to each 
customer in 
context.



How are going to operate combining 
humans and agents at scale?

How will we f gx gnqr , integrate, monitor, 
and secure thousands of agents?

How will we measure thousands of agent 
equv, r gt hqt o c peg, and ROI?

How will we govern corporate data and 
intelligence to vt wuv agent decisions?

How will we ensure uc hgv{ , security, and 
regulatory eqo r nkc peg?

Following initial Agentic 

implementations, companies must 

ready themselves for scaling these 

agentic capabilities enterprise wide; 

however, the forthcoming phase 

appears to be filled with numerous 

questions, uncertainties, and 

challenges.

Yes but….

E GQ

We must 
implement 

c i gpvu"##

RQE

O XR

We must an 
C i gpvke"

Gpvgt r t kug"##

Guec ng



Context, platform and operating model are essential, but not enough on their own.

A gentic does not em er ge fr om  one m odel. I t em er ges w hen these six  foundations w or k  as one system .

Trusted data, enterprise memory, 
signals in real time and a shared
semantic layer.

1.
Context fabric

2.
Agent platform
Models, tools, orchestration, 
integrations, monitoring and 
evaluation in production.

Workflows redesigned for
autonomy, decision rights, 
escalations and exception handling.

3.
Operating model

4.
Trust & governance
Identity, permissions, policy
controls, auditability, AI security
and risk management.

5.
Workforce & change

6.
Value & learning loop

New roles, human-agent
collaboration, enablement and 
adoption at scale.

Business KPIs, feedback loops and 
continuous improvement from
pilot to capability.



the key to agentic execution



the key to agentic execution
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This framework 
diagram illustrates a 
corporate multi-agent 
platform, organizing 
capabilities across 
external customer 
interfaces, agent 
management, GenAI 
infrastructure, and 
platform components, 
designed to orchestrate 
intelligent agents with 
robust governance, 
evaluation 
mechanisms, and 
integration capabilities 
for enterprise 
deployment.



Trusted by
Design

Limits Human 
Control



F g� pg"mg{ "r tqeguu
Detect and define key processes to 
relay autonomously. 

Gpi c i g"vj g"r nc vhqt o
Curated Data, a clear government and 
the right capacities.

Vj g"t ki j v"ur qpuqt uj kr
Sponsored by C-level recalibrating 
strategy IA oriented 
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