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Editorial Policy
The NTT DATA Sustainability Report 2024 provides comprehensive and detailed non-financial information to all stakeholders with 
a focus on NTT DATA’s approach to non-financial matters and specific initiatives taken in fiscal 2023 aimed at promoting sustain-
ability management. From this fiscal year, we have enhanced our response to the disclosure requirements of the SASB Standards.

Using This Report
Relevant links: Links to relevant pages and external sites are provided in the main text.

 �Contents:	 Click each item in the table of contents to go to the relevant page.

 �Reference pages:	  [Reference page] and  mark to go to the corresponding page.

 �Relevant sites:	 Clicking on the  mark will redirect you to the website.

Scope of Coverage Terminology in This Document

The Group as a whole NTT DATA

 �The names of services and products listed in this docu-
ment are trademarks or registered trademarks of NTT 
DATA Group Corporation or its respective companies.

 �This report contains not only historical or current facts 
relating to NTT DATA and Group companies but also judg-
ments, plans, and predictions based on information avail-
able at the time of publication. Readers are advised that 
actual results of future business activities and events might 
differ materially from the forecasts contained herein.

Period of Coverage
 �This report mainly covers initiatives undertaken in fiscal 
2023 (April 1, 2023–March 31, 2024).

NTT DATA Group Corporation
[Holding company]

NTT DATA Group Corporation

NTT DATA Japan 
Corporation

[Domestic business]
NTT DATA Japan

Group companies  
in Japan Group companies in Japan

NTT DATA, Inc.
[Overseas business]

NTT DATA, Inc.

Group companies 
outside Japan Group companies outside Japan

Connectivity to Strategy (Story)

Comprehensiveness of Information

Sustainability Report 2024

Integrated Report 2024

Sustainability Section  
of NTT DATA’s  

Corporate Website
https://www.nttdata.com/

global/en/about-us/
sustainability/report/

 �Sustainability in NTT DATA
 �Materiality of Sustainability 
Management

 �Sustainability Management  
of NTT DATA
– Environment
– Economy
– Society
 �Data Library
- Sustainability Report
- �Independent Practitioner’s 

Assurance
- Third-Party Evaluation
- �Contribution to Society 

through Business and  
Corporate Activities

- GRI Content Index
- SASB Content Index

Investors Section of  
NTT DATA’s  

Corporate Website
https://www.nttdata.com/

global/en/investors/library/ar/

 �Management Policy
 �Financial Results, Company 
Presentation
 �Annual Securities Report
 �Shareholders’ Meeting 
Materials, Investors’ Notes
 �Business Briefing Materials
 �Individual Investor Briefing 
Materials
 �Timely Disclosure Materials
 �Historical Financial Data
 �Corporate Governance
 �Stock Information
 �Financial Charts
 �IR Library
 �IR Calendar

N
on

-F
in

an
ci

al

Fi
na

nc
ia

l

Note: �For confirmation of the following 
content, please refer to the 
Sustainability Report.

 �Information security
 �Data privacy
 �Compliance
 �Disaster risk
 �Supply chain

Scope of Coverage and Terminology
As a general principle, the information presented in this 
report pertains to the consolidated scope of the Group. 
However, for some data, the specific scope is indicated 
individually. The relationship between the scope of coverage 
and the terminology used in this document is as follows.

Guidelines Referenced
 Ten Principles of the United Nations Global Compact (UNGC)
 �Global Reporting Initiative (GRI) Sustainability Reporting 
Standards

 �Sustainability Accounting Standards Board (SASB) 
Standards
 �Japan’s Ministry of the Environment Environmental 
Reporting Guidelines (2018)

 TCFD (Task Force on Climate-related Financial Disclosures)
 TNFD (Taskforce on Nature-related Financial Disclosures)

Publication Date
October 2024 (Sustainability Report 2023 was published in 
October 2022; Upcoming report scheduled for October 2025)

Third-Party Assurance
Independent assurances of the following environmental 
and social data for fiscal 2023 have been provided by Lloyd’s 
Register Quality Assurance Limited. (See page 108, “Inde-
pendent Practitioner’s Assurances.”) Check marks  are 
attached to data that received such assurances.

Environmental data
- �GHG emissions (Scope 1, Scope 2 (market-based and 

location-based), Scope 3) (tons-CO2e)
- �Energy consumption and renewable energy consumption 

(MWh)
- �Water resources (water intake, water consumption (evapo-

ration from cooling systems), total water consumption, 
and wastewater) (m3)

Social data
- Number of occupational accidents
- Number of female managers (%)
- Social contribution activity expenditure (¥)
- Number of employees with disabilities (employment ratio)

Contact
Sustainability Innovation Department,  
Corporate Headquarters, NTT DATA Group Corporation
Toyosu Center Bldg., 3-3, Toyosu 3-chome, Koto-ku,  
Tokyo 135-6033, Japan
https://www.nttdata.com/global/en/
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Delegation and supervision Reporting

Supervision Deliberation and reporting Coordination with 
Group-wide risks

Sustainability Management Promotion System

Board of Directors

Note: As of October 2024 

Sustainability Committee

Small committees (thematic working groups)

Overall promotion of 
sustainability 
management

Greenhouse gas 
reduction

Promotion of  
sustainability business

Supply chain 
management

Human capital,  
human rights, and DEI

Sustainability  
information disclosure

NTT DATA Group Corporation

NTT DATA Japan Corporation NTT DATA, Inc.

Corporate Management Committee President & Chief Executive Officer,  
Representative Director

Internal Control 
Committee

Promotion System

In the NTT DATA Group, sustainability-related critical issues are discussed 
at the Board of Directors meetings, where strategies are presented, poli-
cies are decided, and monitoring is conducted. Under the leadership of 
the President and CEO, Representative Director, discussions are held at 
the Strategy Office, the main entity in charge of management strategies; 
the Sustainability Innovation Department; and other related entities to 
plan, formulate, and execute policies, goals, and measures to ensure 
sustainability. We also monitor the progress of various plans set in the 
medium-term management plan (FY2022–2025). Until now, through the 
Green Innovation Committee, we have been promoting the provision of 
solutions for the decarbonization of customers and society and the 
reduction of our own greenhouse gas emissions. From April 2024, to 
drive sustainability management from a broader perspective, the Green 
Innovation Committee has evolved into the Sustainability Committee. The 
Sustainability Committee is chaired by the Senior Executive Vice President 
and Representative Director responsible for Corporate Management, and 
includes representatives from NTT DATA Group Corporation, NTT DATA 
Japan Corporation, and NTT DATA, Inc. Under the leadership of the Presi-
dent and CEO, Representative Director, it continues to oversee the Board 
of Directors and provide recommendations regarding sustainability man-
agement while also formulating strategies and conducting monitoring 
activities. In addition, six subcommittees (thematic working groups) have 
been established to conduct practical discussions on various issues 
related to sustainability management. The content discussed is, in princi-
ple, reviewed or reported to the Board of Directors twice a year.
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Clients’ Growth

Companies achieving growth 
in ways that support  
a sustainable society

  �Smart X  
Co-innovation�

Create new value through co-creation 
with various companies to achieve a 
smart and innovative society. 
 

  �Trusted Value  
Chain�

Uphold data privacy and security to 
ensure safe, secure and resilient 
corporate activities. 

  �Future of  
Work�

New ways of working that enhance 
employee experience and perfor-
mance. Provide and promote work 
style reforms for society as a whole.

Economy

Inclusive Society

Achieving a society  
where everyone can live 
healthy and happy lives

  �Human Rights  
& DEI�

Work to create an equitable society 
where a diverse range of people 
thrive and respect each other’s 
human rights.

  �Digital  
Accessibility�

Deliver services that provide every-
one with equal access to basic needs 
and improve people’s quality of life. 

  �Community  
Engagement�

Understand the challenges and 
needs for the development of local 
communities and provide services 
that enrich people’s lives.

Society

Regenerating 
Ecosystems

 Preserving the global 
environment for the future

  �Carbon 
Neutrality�

Contribute to solving climate change 
issues by creating innovations to 
decarbonize society and clients. 
 

  �Circular  
Economy�

Reduce waste and create a society 
where the value of products and 
services continues to circulate. 

  �Nature  
Conservation�

Generate sound global environment 
and contribute to people’s well-being 
by conserving and recovering nature 
capital.

Environment

Sustainability Management

Realizing a Sustainable Future

Creating Value for Sustainability

Nine Material Issues and Identification Process for Achieving a Sustainable Society

Nine Material Issues
Under the Three Axes of “Regenerating Ecosystems,” “Clients’ Growth,” and “Inclusive Society,” we set three 
material issues for each of them and are striving to contribute to the SDGs.

Grow together with clients by addressing social issues & contributing  
to improving the global environment through business & corporate activities 

toward realizing a sustainable society
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NTT DATA’s sustainability initiatives have been highly rated by research agencies, and the Company has been selected for inclusion in multiple indexes.

Rating Agency

Dow Jones Sustainability Indices World Index/Asia Pacific Index

These indices by S&P Global evaluate the sustainability of a company from economic, environmental, 
and social (ESG) perspectives. NTT DATA has been selected for inclusion in both the Dow Jones Sustain-
ability World Index (7th consecutive year) and the Asia Pacific Index (15th consecutive year).

The S&P Sustainability Yearbook 2024

U.S.-based S&P Global, a global ESG investment research and evaluation firm, has published “The S&P 
Sustainability Yearbook 2024,” in which NTT DATA has been selected as one of the top 1% of companies 
in the field of “Information Technology Services and Internet Software Services.”

FTSE4Good Index

This Index selects companies with outstanding performance from ESG perspectives. NTT DATA has been 
included in this index.

FTSE Blossom Japan Index

This Index is designed to measure the performance of Japanese companies with high ESG ratings. NTT 
DATA has been selected as a constituent of this index.

S&P/JPX Carbon Efficient Index

The S&P/JPX Carbon Efficient Index selects its constituents based on their performance within the TOPIX, 
a key stock price index representing the Japanese market. It assesses companies by considering their 
environmental information disclosure and carbon efficiency (carbon emissions per unit of revenue), 
determining their weights accordingly. NTT DATA has been included in this index.

ISS ESG Corporate Rating

NTT DATA has achieved a Prime rating in the ESG Corporate Rating following an assessment of its 
ESG-related risks, opportunities, and impacts throughout its value chain.

Ecovadis

NTT DATA was awarded a Silver rating following an external evaluation of sustainability across four 
aspects—environment, labor and human rights, ethics, and sustainable procurement—for companies in 
over 220 industries across more than 180 countries.

Rating Agency

Top Employer Top Employers Institute, based in Amsterdam, Netherlands, conducts an annual international certifica-
tion program that recognizes companies excelling in the utilization of exceptional talent through an 
assessment of six HR domains consisting of 20 topics. In January 2024, NTT DATA was certified as a 
Global Top Employer 2024 across 29 countries and four regions, receiving particularly high marks in the 
areas of talent acquisition, career development, and diversity, equity, and inclusion.

Global Equality Standard

NTT DATA obtained certification for the Global Equality Standard, which conducts a comprehensive 
assessment in the field of DE&I, in May 2023.

Eruboshi

Since September 2017, NTT DATA has continuously received the highest rating (Grade 3) Eruboshi 
certification based on Japan’s Act on the Promotion of Women’s Participation and Advancement from the 
Ministry of Health, Labour and Welfare.

Platinum Kurumin

In November 2019, NTT DATA received Platinum Kurumin certification as an excellent parenting  
support company.

100 Prime program

In March 2018, NTT DATA was selected by the Ministry of the Economy, Trade and Industry and the 
Tokyo Stock Exchange for inclusion in the Diversity Management Selection 100 Prime program for our 
ongoing and Company-wide diversity management activities.

PRIDE Index Gold

NTT DATA was awarded the Gold rating in the PRIDE Index, which was developed by work with Pride. 
This recognition marks our seventh consecutive year from 2017 of receiving this award for our efforts in 
creating an inclusive workplace for sexual minorities, including the LGBTQ+ community.

White 500 Certification

Five NTT DATA Group companies have received “White 500” certification, a certification given to corpora-
tions practicing excellent health management, from the Ministry of Economy, Trade and Industry and 
the Japan Health Council.

External Recognition (as of October 2024)
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The NTT Group Sustainability Charter

In November 2021, the NTT Group established the NTT Group Sustainability Charter with the aim of simultaneously 
achieving corporate growth and solving social issues. In April 2024, based on the new medium-term management 
strategy and international standardization trends, the Group reviewed its activities and set nine challenges under 
three themes to promote various initiatives toward realizing a sustainable society.

Promoting a Sense of Unity in the NTT Group

In fiscal 2015, the NTT Group established its Group Sustainability Committee to implement sustainability manage-
ment across the Group. The committee is chaired by an NTT vice president and consists of the chief sustainability 
officers (vice presidents and managing directors) of the eight major NTT Group companies, including NTT DATA. 
Group Sustainability Liaison Meetings, attended by the sustainability promotion officers of NTT Group companies, 
are held regularly to promote a sense of unity across the Group. Through these meetings, we promote cohesive 
sustainability activities by sharing common challenges and success stories from each company, while mutually 
confirming the implementation status of the PDCA cycle for priority sustainability activities.

The NTT Group’s Basic Policy
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 �Carbon 
Neutrality

Decarbonizing Data Centers to Achieve Net-Zero Commitment
— Global challenges of reducing environmental impact in data centers

Company NTT Global Data Centers (USA, India, Austria, Germany)

Overview We are undertaking initiatives to mitigate the environmental impact of our global data centers, 
which are susceptible to power shortages and increasing energy costs, while also applying the 
results and knowledge gained from pilot projects conducted in various regions.
1  �Chicago, USA

We transitioned our power management from Excel to data tracking, optimizing energy consumption.
2  �Mumbai, India

We introduced two cooling methods: direct contact liquid cooling (DCLC)*1 and liquid immersion 
cooling (LIC)*2, significantly improving the annual power usage effectiveness (PUE) to between 
1.2 and 1.25.

3  �Vienna, Austria
We adopted hydrogenated vegetable oil (HVO), a second-generation biofuel, as fuel for our 
cooling machines, achieving up to an 80% reduction in net greenhouse gas emissions, including 
CO2, and an 8% reduction in nitrogen oxides (NOx).

4  �Berlin, Germany
We recover the heat from cooling water heated to approximately 60 degrees Celsius and pro-
vide it as heating for the nearby Marienpark commercial district, contributing to heating without 
the use of fossil fuels and promoting decarbonization through waste heat utilization.

*1 Direct contact liquid cooling: A system where cooling water circulates inside IT equipment to extract heat. 
*2 Liquid immersion cooling: A system where cooling water passes through the interior of IT equipment to remove heat.

�Nature 
Conservation

Water Conservation through Smart Monitoring
— �A water distribution network solution that detects and predicts leaks and backflow

Company NTT Belgium

Overview To reduce water leakage, a social issue affecting approximately 40% of Europe, a system was 
developed in the city of Liège, which faces challenges in optimizing water usage, particularly in 
detecting leaks and backflow. With the cooperation of CISCO and others, the system monitors 
water consumption. Utilizing IoT devices, big data, and AI, the system provides real-time 
insights into the water distribution network’s condition, allowing for the prioritized replacement 
of aging pipelines. Sensors detect problems such as leaks and backflow, enabling the optimiza-
tion of water usage and improved hygiene management. Out of the city’s total 245,000 devices, 
65,000 devices have been installed, contributing to water savings of more than one million cubic 
meters in 2023, with expectations to double this to two million cubic meters in 2024.
	 Building on the success in Liège, this system is being implemented in other regions as well. In 
preparation for cross-border water exchanges, measurements have begun to calculate bidirec-
tional water flow, ensuring the appropriate amount of water is drawn. Efforts are also focused on 
raising awareness and fostering habits around water consumption among all stakeholders, 
including citizens and field workers.

Spreading Sustainability Awareness

Since fiscal 2013, the NTT Group has held the NTT Group Sustainability Conference (formerly NTT Group CSR Conference) with the goal of showcasing and sharing initiatives by NTT Group companies both in Japan and overseas that con-
tribute to a sustainable society. The Group actively engages in the event each year, using it as an opportunity to deepen employees’ understanding of and commitment to sustainability management principles.
	 In fiscal 2023, the event was held for the 11th time, with a record-breaking 149 initiatives submitted from Group companies in 22 countries and regions—the highest number to date. The dedicated website garnered approximately 
600,000 page views (up from 270,000 the previous year), and the number of “like” votes from the website reached 260,000 (up from 60,000 the previous year), demonstrating growing enthusiasm. Through the sharing of best practices 
and horizontal dissemination of case studies, awareness and interest in sustainability continued to rise. Eight initiatives from the Group made it to the final selection, with three receiving top awards, including two that won the MVP award.
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Environment
 Regenerating Ecosystems

Conserving the Global Environment for the Future

Contents

	 17	� Initiatives toward Materiality and  
Achieving KPIs

	 18	 Basic Policy and Management System
Environmental Policies of the NTT DATA

Management System

	 19	 Environment Management System

	 21	 Carbon Neutrality
Basic Policy

NTT DATA’s Greenhouse Gas Emissions

Efforts to Achieve NTT DATA NET-ZERO 
Vision 2040

Toward Achieving Sustainable IT
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Information Disclosure Based  
on the TCFD

	 36	 Circular Economy
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Recycling Related to Our Business

Promotion through Co-Creation  
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	 38	 Nature Conservation
Basic Policy
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on the TNFD
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FY2023 Indicators FY2024 Indicators

Indicator Target Achievement Concrete Activity Results Indicator Target

	�Carbon Neutrality    P21�
Contribute to solving climate change issues by creating innovations to 
decarbonize society and clients.
As the global society transitions toward decarbonization, it is imperative for compa-
nies to take the lead in addressing their own climate change issues and decarboniz-
ing society. In addition to reducing greenhouse gas emissions through our own 
supply chain, NTT DATA will promote innovation to support clients to achieve carbon 
neutrality and strengthen their resilience to extreme weather events through digital 
technology and co-creation with clients and contribute to the achievement of 
society’s carbon neutrality.

CO2 emissions Below 461,000 t-CO2t
(including NTT Ltd.)

Scope 1: 39,507 t-CO2

Scope 2: 307,009 t-CO2

Entered into a site corporate Power Purchase Agreement (PPA) and 
implemented energy-saving measures. Promoting engagement 
activities with suppliers to reduce GHG emissions throughout the 
supply chain.   P22

GHG emissions (Scope 1 & 2) 341,000 t-CO2*1

Promotion of electrification in 
general vehicles Not disclosed Not disclosed

Actively promoted the electrification of vehicles that are nearing the 
end of their lease contracts in all business divisions of the company. 
�    P10

Removed

Ongoing monitoring

	�Circular Economy    P36�
Reduce waste and create a society where the value of products and 
services continues to circulate
We are using finite resources and generating waste in our economic activities. We 
need to decouple economic activities from resource consumption and shift to a 
circular economy to realize a sustainable society and environment. In addition to 
our own initiatives, which include reusing and recycling used PCs and donating 
unneeded emergency rations, we aim to realize a society that produces zero waste 
and ensures that resources can be used and recycled sustainably through our 
support to clients using blockchain, AI, IoT, and other technologies.

Waste recycling rate
General and  
industrial waste: 99% or more
Construction waste: 87%

General and  
industrial waste: 99%
Construction waste: 95.5%

Confirmed the status of locations with low waste recycling rates and 
promoted outsourcing to recycling service providers with higher 
recycling rates. Established goals aimed at reducing waste plastics 
and implemented related activities from the perspective of forming a 
circular society.   P36

Waste recycling rate
General and  
industrial waste: 99% or more
Construction waste: 87%

New

Number of regulatory violations related to new 
waste treatment (PCB) 

0

	�Nature Conservation   P38�
Generate sound global environment and contribute to people’s well-
being by conserving and recovering nature capital
We are losing our natural capital at a rapid pace due to land-use changes associ-
ated with economic and social development, as well as pollution, climate change, 
and biodiversity loss including the invasion of alien species. To conserve and sustain-
ably use natural capital, we need to understand the relationship among economic, 
social, and corporate activities, plus natural capital, and take appropriate measures 
accordingly. We will promote a nature-positive approach throughout society by 
promoting initiatives that protect the natural capital associated with our company and 
by providing our clients with business support that utilizes our digital technologies.

Paper consumption 40% reduction  
(from FY2020)

37% Set reduction targets for each of our environmental management 
systems and took steps to achieve them.  P10

Removed

Ongoing monitoring

New

Number of business facilities installed in nature 
reserves and their proportion of the total

Monitoring indicator*2

New

Number of business facilities installed in water 
risk areas and their proportion of the total

Monitoring indicator*2

*1 Preliminary value as of October 2024. Will be updated upon confirmation.
*2 No target will be set, but performance will be monitored with this indicator to observe the levels.

Initiatives toward Materiality and Achieving KPIs

To fulfill our role in addressing global environmental issues through our business and corporate activities for the benefit of all people and future generations, NTT DATA is focusing on three material issues: Carbon Neutrality, Circular Economy, 
and Nature Conservation.

	[Reference page] Sustainability Management “Progress in Relation to Nine Material Issues and FY2024 Targets”
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Acquiring ISO 14001 Certification
As of July 31, 2024, 29 companies had obtained ISO 14001 certification through Group integration, with two 
domestic companies and 18 overseas companies achieving independent certification. This results in an environ-
mental management system coverage rate of 46% in relation to the total number of employees.
	 The environmental management system of each company is audited annually by an auditing organization to 
maintain ongoing certification.

Status of ISO 14001 Certification (as of July 31, 2024)

NTT DATA Group Entities That Have Acquired Group Certification

NTT DATA Group Corporation
NTT DATA Corporation
NTT DATA HOKKAIDO Corporation
NTT DATA TOHOKU Corporation
NTT DATA SHINETSU Corporation (Head Office, Niigata Branch)

NTT DATA TOKAI Corporation (Head Office)

NTT DATA HOKURIKU Corporation
NTT DATA KANSAI Corporation (Head Office)

NTT DATA CHUGOKU Corporation (Head Office)

NTT DATA SHIKOKU Corporation (Head Office, Kagawa Office)

NTT DATA KYUSHU Corporation
NTT DATA i Corporation
NTT DATA WAVE Corporation
NTT DATA SMS Corporation
NTT DATA CUSTOMER SERVICE Corporation (Head Office)

NTT DATA NJK Corporation (Head Office)

NTT DATA INSTITUTE OF MANAGEMENT CONSULTING, Inc.
NTT DATA CCS CORPORATION (Head Office, data center)

JSOL Corporation (Tokyo Head Office)

NTT DATA SYSTEM TECHNOLOGIES INC.
NTT DATA SEKISUI SYSTEMS Corporation  
(Osaka Head Office, Tokyo Head Office)

NTT DATA INTELLILINK Corporation
NTT DATA SOFIA Corporation (Head Office)

NTT DATA DAICHI Corporation (Head Office)

DACS Co., Ltd. (Head Office, Tokyo Branch, Osaka Data Center, BPO Center)

NTT DATA BUSINESS SYSTEMS Corporation
NTT DATA FRONTIER Corporation
NTT DATA MANAGEMENT SERVICE Corporation  
(Head Office, Tokai Branch, Kansai Branch)

NTT DATA UNIVERSITY Corporation

NTT DATA Group Entities That Have Acquired Certification Independently

Japan Information Processing Service Co., Ltd. ( JIP)
NTT DATA MSE CORPORATION
NTT DATA SPAIN AND AFFILIATES
EVERIS AEROESPACIAL Y DEFENSA, S.L.U.
NTT DATA SPAIN INFRASTRUCTURES ENGINEERING, S.L.U.
NTT DATA SPAIN INFRASTRUCTURES OPERATIONS, S.L.U.
NTT DATA ITALIA S.P.A.
NTT DATA UK LIMITED.
NTT DATA ROMANIA S.A.
NTT Australia Pty Ltd

NTT Australia Digital Pty Ltd
NTT Communication ICT Solutions Pty Ltd
NTT Australia Database Solutions Pty Ltd
NTT Australia Workforce Solutions Pty Ltd
NTT New Zealand Ltd
NTT Netherlands BV
NTT United Kingdom Ltd
NTT Slovakia s.r.o
NTT Spain Intelligent Technology and Services SLU
GISA GmbH

Internal Environmental Audits
NTT DATA Group companies that have acquired ISO 14001 certification periodically conduct internal environmen-
tal audits to verify conformance with ISO 14001 specifications and PDCA cycle functionality.
	 In fiscal 2023, one actual internal audit of Group EMS organizations was conducted by external experts and 
internal environmental auditors from those organizations, along with one self-audit performed by internal environ-
mental auditors within their own organizations. Prior to the audits, we hold meetings with all internal auditors to 
review key audit items, evaluation criteria, and legal regulations, as well as to share past findings. This ongoing 
effort aims to continually enhance the level of environmental conservation activities within the Group.
	 NTT DATA Group EMS organizations are required to elect at least one internal auditor. Our audit system includes 
98 internal environmental auditors (as of July 31, 2024). Selected internal auditors are invited to participate as 
members of audit teams in the internal audits of other organizations so that they can learn about the successful 
activities of such organizations and utilize them to improve their own activities.

Results of Internal Environmental Audits in Fiscal 2023 

Implementation Period
Actual audits:

July 28, 2023 to September 6, 2023
Self-audits:

Coordinated by each organization

Target  
organization/
company

NTT DATA Group Corporation 
and NTT DATA Japan 7 organizations, 3 buildings 17 organizations, 11 buildings 

Group companies in Japan 11 companies —

Audit results
4 cases of non-compliance, 

11 cases of room for improvement, 
34 recommendations

1 case of non-compliance,
14 cases of room for improvement,

 4 recommendations
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Basic Policy

Heatwaves, floods, and forest disasters are just a few examples of the 
various impacts that recent climate change has had on human life, making 
the response to climate change an urgent and critical social issue. 
Addressing climate change requires reducing greenhouse gas emissions, 
which necessitates a transformation in economic activities. It is essential 
to take action not only at the individual company level but also through-
out the supply chain and across society as a whole to achieve this change. 
NTT DATA is pursuing the reduction of GHG emissions not only through 
our own activities but also across the entire supply chain and broader 
society through “Green Innovation,” harnessing the power of digital tech-
nology. In addition, we will contribute to the realization of a decarbonized 
society by promoting the green transformation of the data centers, IT 
equipment, and software that are integral to the digital society.

Carbon Neutrality
Contribute to solving climate change issues by creating innovations to decarbonize society and our clients’ operations

NTT DATA NET-ZERO Vision 2040 —Formulation of a vision for net-zero GHG emissions by 2040—
Amid the rising global demand for accelerated initiatives toward achieving Net-Zero emissions and given the expanded scope of operations result-
ing from the business combination with NTT Ltd., NTT DATA has revised its goal for achieving Net-Zero greenhouse gas emissions. In fiscal 2023, 
our new target for Net-Zero emissions, as described in SBTi,* has been moved forward from 2050 to 2040, and this target was incorporated into 
our newly formulated NTT DATA NET-ZERO Vision 2040. Based on this new vision, NTT DATA will continue efforts to reduce its Scope 1, 2, and 3 green-
house gas emissions. These targets are now incorporated into the newly formulated NTT DATA NET-ZERO Vision 2040, for which we obtained SBT 
certification in March 2024.
	 NTT DATA aims to achieve net zero for direct and indirect emissions from its own operations (Scope 1 and 2) for data centers by 2030, the entire 
company including offices and other facilities by 2035, and its entire supply chain (Scope 3) by 2040.
* �The Science Based Targets initiative (SBTi) is a global initiative that supports and certifies organizations in setting science-based targets aimed at limiting the rise in the world’s average temperature to below 1.5 degrees 

Celsius compared to pre-industrial levels.

NTT DATA NET-ZERO Vision 2040

Scope 1 & 2

Scope 3

Data centers
Scope 1 & 2  Net-Zero

Offices 
Scope 1 & 2  Net-Zero

Supply chain
Scope 1–3  Net-Zero

2040
Compared to FY2021:

100% reduction

100% reduction

2035
Compared to FY2021:

100% reduction

2030 Targets
Compared to FY2021:

68% reduction

42% reduction
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NTT DATA’s Greenhouse Gas Emissions

To visualize and reduce greenhouse gas emissions both within the Company and across our supply chain, we cal-
culate Scope 1, 2, and 3 emissions.
	 Scope 1 refers to GHG emissions that are directly emitted from the Company’s business activities, such as 
emissions from fuel usage and refrigerants. Scope 2 pertains to GHG emissions generated by other companies 
when producing the electricity, heat, or steam energy that we utilize. Scope 3 encompasses GHG emissions that 
occur upstream and downstream within our supply chain.
	 In fiscal 2023, our GHG emissions were as follows: Scope 1 amounted to 39,507 tons of CO2 equivalent (t-CO2e), 
Scope 2 totaled 307,009 t-CO2e, and Scope 3 reached 5,011,794 t-CO2e.
	 Scope 3 emissions account for 93.5% of our total emissions, and of this, purchased goods and services accounted 
for 43.6% and downstream leased assets made up 21.8%. Together, these categories represent approximately 65% 
of our overall emissions.

	 In fiscal 2023, we received third-party assurance of our GHG emissions (Scope 1, 2, and 3), energy consump-
tion, renewable energy consumption, water intake, water consumption (evaporation from cooling systems), and 
wastewater discharge from LRQA Limited.

Summary of Third-Party Certified Data* in Fiscal 2023 

Direct GHG emissions (Scope 1) 39,507 t-CO2e

Indirect GHG emissions from energy sources (Scope 2, market basis) 307,009 t-CO2e

Indirect GHG emissions from energy sources (Scope 2, location basis) 665,870 t-CO2e

Other indirect GHG emissions (Scope 3) 5,011,794 t-CO2e

Overall energy consumption 1,574,312 MWh

Overall renewable energy consumption 770,784 MWh

Water withdrawal 413,779 m³

Water consumption (evaporation from cooling system) 203,297 m³

Water discharge 210,482 m³

* �The scope of data assurance for Scope 1, 2, and 3 emissions, as well as energy consumption and renewable energy consumption, encompasses all NTT DATA companies. 
For water resources, it pertains to 14 domestic facilities owned by NTT DATA Japan Corporation.

GHG Emission Rates by Scope in Fiscal 2023

GHG Emissions

5,358,310 
t-CO2e

 �Emissions from purchased goods  
and services: 	 43.6 %	/�2,185,193 t-CO2e

 Capital goods:	 13.3 %	/� 665,310 t-CO2e
 �Fuel- and energy-related activities  
not included in Scope 1 & 2: 	 8.9 %	/� 445,271 t-CO2e

 �Transportation/ 
distribution (upstream):	 1.0 %	/� 52,411 t-CO2e

 Waste generated in operations:	 0.1 %	/� 2,709 t-CO2e
 Business travel:	 2.4 %	/� 120,118 t-CO2e
 Employee commuting:	 1.2 %	/� 62,206 t-CO2e
 Use of sold products:	 6.8 %	/� 343,012 t-CO2e
 �End-of-life treatment of  
sold products:	 0.8 %	/� 41,332 t-CO2e

 Downstream leased assets:	 21.8 %	/�1,091,178 t-CO2e
 Investment:	 0.1 %	/� 3,052 t-CO2e

 �Scope 1:	 0.7%� 39,507 t-CO2e 
Fuel usage and other direct GHG emissions

 �Scope 2:	 5.7%� 307,009 t-CO2e 
Indirect GHG emissions using purchased electricity and heat

 �Scope 3:	 93.5%� 5,011,794 t-CO2e 
Indirect GHG emissions in the supply chain (not included in Scope 1 & 2)

Note: Includes NTT Ltd. from fiscal 2023.

Breakdown of 
Scope 3

Contents AppendixCorporate GovernanceSociety
Inclusive Society

Economy
Clients’ Growth

Sustainability Management

NTT DATA Sustainability Report 2024   Data Book 22

Environment
Regenerating Ecosystems





	 In addition, as a member of the Green Software Foundation (GSF), a global 
nonprofit organization aiming to reduce the CO2 emissions of software, NTT 
DATA is actively leading efforts to promote green software and to build an 
ecosystem that supports environmentally friendly software development.
Note: �The logo of the Green Software Foundation is a trademark of the Linux Foundation in the United States and 

other countries.

	 In December 2022, GSF released version 1.0 of Software Carbon Intensity (SCI), a methodology for evaluating 
GHG emissions when software is used. This involves assessing carbon emissions as a score based on factors such 
as power consumption during software use, hardware utilization, and the carbon intensity* of power consump-
tion. By leveraging SCI, it becomes possible to compare the environmental impact of multiple software to similar 
functions and allows for the comparison of the carbon emissions’ impact resulting from modifications made to the 
software. As an operational member, we collaborated with other member companies to develop SCI 1.0. SCI 1.0 
has been officially recognized as an international standard, now known as ISO/IEC 21031:2024.
* Carbon intensity indicates how many grams of carbon dioxide emissions are measured when 1 kWh of electricity is consumed (unit: gCO2eq/kWh).

Examples of Client Support through Software Carbon Intensity (SCI)
At NTT DATA Italy, SCI 1.0 was utilized to measure the 
energy consumption and GHG emissions of IT sys-
tems, while designing a framework for reducing 
emissions. Intesa Sanpaolo, Italy’s largest bank, faced 
challenges in accurately measuring and monitoring 
the GHG emissions of its IT systems to reduce envi-
ronmental impact and improve operations. With NTT 
DATA Italy’s solution, the bank successfully achieved 
reductions in both GHG emissions and energy con-
sumption, leading to cost savings. Today, the bank is 
recognized as a financial institution that achieves 
sustainability through its IT systems and services.

	� Overview of Solution: 
https://group.ntt/jp/sus_conf/B42.html#

Reducing Environmental Impact from Both Facility and IT Perspectives
We are actively engaged in reducing the environmental impact from both the facility (including buildings and 
equipment) and IT perspectives. For instance, we operate systems that enable real-time visualization of the 
indoor environment in server rooms. These systems centralize the management of data from sensors embed-
ded in servers, including the supply air temperature, current values, power consumption, CPU utilization, cool-
ing energy, and the amount of renewable energy introduced. Furthermore, to achieve energy efficiency in 
power-intensive air-conditioning equipment within data centers, we combine temperature data obtained from 
room sensors with machine learning algorithms to create an air-conditioning AI system. This system identifies hot 
spots within the room on a per-server basis, enabling the concentration of cooling energy where it is needed, thus 
reducing overall cooling energy consumption.

Image of a Real-Time Visualization System in a Server Room, “Green DC energy management™”

Green Software
NTT DATA takes the lead in promoting the green transformation of IT for our clients and society, aiming to realize a 
sustainable society while reducing environmental impact.

Leading Standards for Developing Software with Reduced Environmental Impact
Software has a significant impact on GHG emissions from IT equipment and data centers. In March 2024,  
NTT DATA, in collaboration with other companies, formulated one of the first CO2 emissions calculation rules for 
custom-developed software products, which aligns with the Ministry of Economy, Trade, and Industry’s Carbon 
Footprint Guidelines. This rule covers CO2 emissions from the development stage, from order receipt to production 
and delivery, and promotes the standardization of green procurement for software products.

Dashboard Visualizing GHG Emissions
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Challenging Net-Zero across the Supply Chain

At NTT DATA, Categories 1 (purchased goods and services), 2 (capital goods), and 11 (use of sold products) account 
for approximately 63.7%* of the total emissions in Scope 3. It is essential to enhance engagement with suppliers 
and collaborate with them to reduce GHG emissions across the entire supply chain. To achieve this, we are advanc-
ing the reduction of Scope 3 emissions by establishing environmental evaluation criteria for the procurement and 
selection of products and services, and by requesting suppliers to cooperate in addressing climate change.
	 Group companies outside Japan are also working in coordination, tailored to their business characteristics, to 
reduce GHG emissions across the global supply chain. 
* �Of the total emissions within Scope 3, the breakdown by category is approximately 43.6% for Category 1 (purchased goods and services), approximately 13.3% for Cate-

gory 2 (capital goods), and approximately 6.8% for Category 11 (use of sold products).

Green Purchasing
Assessments of Corporate Efforts and Products
To promote sustainability and ESG-related initiatives across the entire supply chain, we have published the NTT 
DATA Group Supply Chain Sustainability Guidelines, which clearly outline the expectations for compliance from our 
suppliers. In addition, we have released the NTT Group Green Procurement Standards to complement the environ-
mental content. Through these guidelines, we request that our suppliers implement measures to reduce GHG 
emissions within the supply chain. 
	 In its procurement and selection of products and services, NTT DATA makes judgments based on price and 
quality as well as on environment-related factors. Specifically, we assess compliance with environmental regula-
tions and initiatives for reducing GHG emissions within the supply chain. In particular, we monitor progress in GHG 
emission-reduction efforts using detailed indicators.

Process of Managing Progress in Reducing Greenhouse Gas Emissions

Mechanism to Evaluate a Supplier’s Corporate Stance

Classification Initiative Steps Status of Initiatives

Formulation of  
an implementation 

plan

Not started  
(no plan to be formulated in the future)

Formulated a plan to implement within a year

Visualization

Tracked Scope 1 and 2

Tracked Scope 3

Target setting

Established voluntary reduction targets

Established reduction targets that meet the 
SBT-approved level

Green Rating
1  �Request to  

each company

3  �Green Rating

4  Comprehensive rating 
 (not disclosed)

5  Purchase

2  �Respond to 
questionnaire/ 
surveys such as  
the CDP questionnaire

Rating of corporate efforts

Performance ratingCorporate rating

Quality ratingPrice

Service rating

Partner Company Previous Rating

STEP 0 
No response plan for climate change

STEP 1
Have an implementation plan within a year

STEP 2
Visualization of Scope 1 and 2

STEP 3
Visualization of Scope 3

STEP 4
Set reduction targets

STEP 5
Set reduction targets at SBT-approved levels

Rating of corporate efforts
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Strengthen Green Procurement Initiatives to Reduce GHG Emissions
The NTT DATA Group Corporation, NTT DATA Japan, and Group companies in Japan are formulating green procure-
ment measures tailored to the characteristics of domestic businesses. In February 2022, to strengthen efforts to 
reduce GHG emissions across the supply chain, we specified evaluation criteria for suppliers and products in the 
NTT Group Green Procurement Standards. In addition, we established the Hardware Procurement Rules*, which 
serve as a reference for hardware procurement. We have commenced implementation for approximately 80 
Group companies in Japan. Specifically, these rules recommend purchasing from hardware vendors that have 
received SBT validation or have announced GHG emissions targets and results at the SBT validation level. 
	 In addition, starting from fiscal 2023, we have initiated training sessions targeting all employees responsible 
for procurement across Group companies in Japan to promote awareness and understanding of green procure-
ment principles.

	� * On the Establishment of the Hardware Procurement Rules 
https://www.nttdata.com/global/ja/news/release/2022/022802/ ( Japanese only)

Supplier Engagement
Main Efforts to Achieve the SBT 1.5°C Target
NTT DATA defines our major suppliers as those accounting for approximately 70% of our total procurement 
amount, and we promote their climate change initiatives through measures such as supplier briefing sessions.
	 In fiscal 2023, we continued to hold online supplier briefing sessions for our top suppliers, accounting for 
approximately 80% of purchases from NTT DATA Group Corporation, NTT DATA Japan, and Group companies in 
Japan, with around 120 companies participating. We hold briefing sessions annually, requesting cooperation for 
emissions reduction at SBT certification levels and introducing social trends related to climate change initiatives. To 
support each company’s efforts, we provide follow-up information, including the Q&A content from the sessions, 
to approximately 230 target companies. 
	 In addition, we are strengthening efforts to gather and analyze information on our suppliers’ climate change 
initiatives. As a result of our initiatives, in April 2022 we became the first Japanese company to become a CDP 
Supply Chain Premium Member. In fiscal 2023, NTT DATA Group Corporation, NTT DATA Japan, and Group compa-
nies in Japan requested that suppliers accounting for 80% or more of total purchases of hardware and outsourced 
software development answer questions in the CDP questionnaire related to the visualization of GHG emissions 
and reduction target setting. We received responses from about 150 companies, allowing us to understand the 
status of initiatives by industry. Based on the results of the analysis, we updated and distributed the explanatory 
document created in fiscal 2022 regarding the calculation of GHG emissions and the setting of reduction targets 
for suppliers of outsourced software development to promote their initiatives. 

	 These efforts have been recognized, and for two consecutive years, we have been selected as a Supplier 
Engagement Leader, the highest rating in the supplier engagement assessment conducted by CDP. In fiscal 2024, 
we will increase the number of suppliers from whom we request responses, and we will begin engaging suppliers 
using the CDP Supply Chain Program, including overseas Group companies.
	 In addition, we engage in regular discussions with suppliers that are making advanced efforts to provide 
low-environmental-impact products and solutions. By sharing the necessary information with NTT DATA Group 
Corporation, NTT DATA Japan, and Group companies in Japan, we are creating an environment that allows for pro-
curement considerations—including green purchasing—based not only on pricing but also on environmental 
information, thereby promoting the reduction of GHG emissions on a product-by-product basis.

Business Partner (BP)* Engagement
NTT DATA Group Corporation, NTT DATA Japan, and Group companies in Japan hold a BP Presidents’ Meeting, 
attended by the heads of our BPs, to foster understanding and secure their cooperation in our climate change 
efforts. We also organized workshops aimed at building a community of environmental representatives from our 
BPs. During these workshops, we provide explanations and have group discussions on GHG emission visualiza-
tion and reduction goal setting using materials created by NTT DATA. Through this, we strive to increase under-
standing of our climate change initiatives. In addition, based on the responses to the CDP questionnaire, we 
identify the challenges each company is facing and support their efforts by participating in the Ministry of the 
Environment’s program aimed at promoting decarbonization in small and medium-sized enterprises and con-
ducting individual dialogue sessions with companies. Through these measures, we aim to continue to lead BPs’ 
climate change initiatives.
* �NTT DATA Group Corporation selects Japanese outsourcing partners that are expected to provide continuous cooperation for our business development in the future, as 

part of our efforts to jointly promote quality assurance activities for our clients.
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Climate Change Risks and Response

Risk

1  � Loss of reputation due to delayed responses  [Transitional risk: Reputational] 

Assumed business and financial impacts
In recent years, various regulations are anticipated globally due to the growing trend toward environmental 
consideration, and companies’ attitudes toward sustainability have increasingly influenced the decision-making 
of stakeholders, including shareholders and consumers. If companies delay in responding to investor demands 
for climate change–related information disclosure or fail to adequately implement GHG emission-reduction 
initiatives, they face risks such as declining stock prices from negative investor evaluations and deteriorating 
funding conditions in the market.

Financial impact

If our stock price were to decline 1% due to a diminished reputation among ESG investors and financial insti-
tutions, we estimate that our market capitalization would decrease by ¥34 billion* (based on the assumption 
that this event occurs once between fiscal 2022 and fiscal 2025).
* Estimated based on the stock price and the number of issued shares as of the end of fiscal 2023

Measures and costs
Establishment of the Sustainability Committee and advancement of in-house initiatives
To promote the Group’s initiatives regarding climate change, we established the Green Innovation Office as a dedi-
cated organization in October 2021 and launched the Green Action Committee. In April 2024, we evolved this into 
the Sustainability Committee (  [Reference page] Sustainability Management “Promotion System”) to advance sustainability 
management from a broader perspective.

Costs

The Green Innovation Office is engaged in various initiatives that include developing and providing services aimed 
at accelerating the transition to greener solutions for our clients and society, as well as promoting innovation for 
GHG emission visualization and reduction actions aimed at achieving our own net-zero goal. We have allocated 
¥6 billion for the activities and innovation-based investments of the Green Innovation Office for the cumulative
period from fiscal 2022 to fiscal 2025.

Risk

2  �� Data center shutdown due to abnormal weather  [Physical risk: Acute]

Assumed business and financial impacts
The physical risks associated with extreme weather events, such as severe typhoons and sudden heavy rain-
fall, can be significant, leading to disasters such as flooding. As a globally prominent data center operator, we 
regard our data center business as a key area for medium- to long-term business foundation, with continu-
ous growth expected in the future. We also own data centers located in high-risk areas to meet client 
demands, which pose physical risks of operational shutdown in the event of extreme weather occurrences.

Financial impact

Some of our data centers are located in high-risk areas identified in the International Panel on Climate 
Change (IPCC)’s Sixth Assessment Report, but we ensure business continuity by implementing various mea-
sures based on hazard maps and other tools. If a typhoon were to cause a five-day shutdown of our major 
data centers around the world, we estimate that the negative impact on net sales would be ¥24 billion* 
(based on the assumption that this event occurs once between fiscal 2022 and fiscal 2025).
* Estimated based on the revenue from integrated IT solutions and maintenance support in fiscal 2023

Measures and costs
Strengthen data center resilience
Since the 2020 COVID-19 pandemic, we have increased internal network bandwidth with the aim of establishing 
and improving teleworking environments for employees. Indirectly, this has also helped increase the resilience of 
our data centers to climate change. In addition, we conducted disaster response drills, including for data center 
clients, to ensure a swift initial response during emergencies. Looking ahead, we plan to invest in upgrading our 
disaster response systems and will work with our clients to develop the necessary system requirements.

Costs

NTT DATA has been continually enhancing its Business Continuity Plan (BCP) for data centers, offices, and communica-
tion facilities. For enhancing and upgrading our data centers, remote access, and maintenance environments to ensure 
business continuity, we have budgeted a total of ¥19 billion for the cumulative period from fiscal 2022 to fiscal 2025.

Time horizon: Short termTime horizon: Short term
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Measures and costs
Energy-saving measures for data centers
As part of energy-saving measures in our data centers, we successfully reduced cooling energy consumption by 
approximately 35%. This was achieved by utilizing temperature data collected from sensors in AI-controlled air 
conditioning to identify and intensively cool high-temperature areas at the server level. In addition, we continue to 
invest in other energy-saving initiatives using IoT technology.

Introduction of renewable energy
By promoting the adoption of renewable energy, we plan to achieve net-zero emissions for our data centers by 
fiscal 2030 and for our offices by fiscal 2035. As part of our efforts to increase the use of renewable energy in data 
centers and offices, we signed an offsite physical corporate PPA* in 
March 2024 to supply renewable energy to our Mitaka Data Center 
EAST. This PPA will cover approximately 20% of the electricity used by 
the Mitaka Data Center EAST with solar power, which is expected to 
reduce CO2 emissions by about 1,580 tons annually. In addition, we 
are conducting a pilot test by installing film-based perovskite solar 
panels on the building’s exterior walls to verify power generation effi-
ciency and GHG reduction effects. Moving forward, we aim to expand 
the installation of these panels on the exterior walls of data centers 
and offices to promote local production and consumption of renew-
able energy and broader adoption.
* �An offsite physical corporate Power Purchase Agreement (PPA) refers to a long-term electricity purchase agreement in which a company buys renewable energy at a 

fixed price from a retail electricity provider. The electricity is supplied from a power generation facility located away from the demand site through a general transmis-
sion and distribution network, ensuring 30-minute real-time matching of supply and demand, with the provider delivering both the electricity and its environmental 
benefits to the client. 

Costs

To ensure the continuity of NTT DATA’s operations, we anticipate the need for procuring electricity from renewable 
sources. As a result, we are driving decarbonization of our own supply chain through energy efficiency measures 
and the adoption of renewable energy. We have budgeted a cumulative investment of ¥19 billion for energy-saving 
measures and the introduction of renewable energy from fiscal 2022 to fiscal 2025.

Installed on walls (provided by NEDO)

Climate Change Risks and Response

Risk

3  � Increase in costs due to carbon pricing (e.g., carbon tax) 
[Transition risk: Regulations]

Assumed business and financial impacts
With the rapid expansion of IT usage, as seen in digital transformation and generative AI, the environmental 
burden imposed by IT systems on the planet is on the rise. Our energy consumption might also increase 
within our cloud services and data centers. A significant portion of our consolidated net sales comes from 
regions that have already implemented carbon pricing (such as carbon taxes), such as the European Union 
and Japan, or from regions where such measures are being considered. If carbon pricing is fully introduced 
in Japan, where many of our clients are located, it could significantly impact at least 40% of our net sales and 
pose a risk of reduced business profitability.

Financial impact

We expect achieving net zero by 2050 to become widely accepted at a global level, leading to increased regu-
latory demands on businesses to adhere to these standards. Assuming that carbon pricing is applied to our 
residual emissions between fiscal 2022 and 2040 based on the International Energy Agency (IEA)’s Net-Zero 
scenario, we estimate that carbon pricing costs will total ¥23 billion for the cumulative period from fiscal 
2022 to fiscal 2025.

	�Net Zero by 2050  
https://www.iea.org/reports/net-zero-by-2050
		�World Energy Outlook 2022  
https://www.iea.org/reports/world-energy-outlook-2022

Time horizon: Long term
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Creation and management of carbon credits through CO2 absorption by forests
As we move toward a net-zero society, the use of carbon credits is expected to expand. However, there are chal-
lenges in ensuring the quality of these credits, including vintage, prevention of double counting, and assurance 
of permanence. In response, NTT DATA is utilizing a solution called “CO2Sink” in Calabria, Italy, to measure GHG 
absorption by forests on a large scale and with transparency. We combine satellite data with data from sensors 
installed in the forests, using machine learning to accurately quantify the amount of GHG absorption. This also 
facilitates the simple and continuous monitoring of thousands of hectares of forest. This initiative aims to create 
high-quality carbon credits, encouraging companies to disclose and assert their appropriate use of credits, thus 
contributing to decarbonization.

Costs

We have allocated a total of ¥51 billion for fiscal 2022 to fiscal 2025 for the development of technologies and the 
creation of sustainability-related offerings that contribute to climate change adaptation and mitigation across 
society and various companies.

Time horizon: Short term

Time horizon: Short term

Opportunities Related to Products and Services (Opportunity 1, 2, and 3)

Opportunity

1  � Increasing needs to create sustainability-related offerings 

Business and financial impacts
With the increasing demand for the disclosure of sustainability information, companies are required to visu-
alize GHG emissions through their supply chains and create new business opportunities and operational 
transformations to mitigate climate change. The investments in systems and related areas that accompany 
these changes could lead to business opportunities for NTT DATA. We define “sustainability-related offerings” 
as services and systems for sustainability in general, including climate-related solutions, and have identified 
the creation of such offerings as a strategic domain in the current medium-term management plan.

Financial impact

We expect client decarbonization efforts to speed up, increasing opportunities for sustainability-related 
businesses in various industries and digital technology applications through technological innovation. We 
estimate that the creation of new sustainability-related offerings will generate cumulative net sales of ¥200 
billion from fiscal 2022 to fiscal 2025.

Strategies and costs
Sustainability-related offerings, including the final product-specific carbon footprint platform
NTT DATA provides support for visualizing, reducing, and disclosing GHG emissions to clients in various industries. 
An example of our sustainability-related offerings is C-Turtle ForeSus, a sustainability management platform that 
automatically calculates product-specific GHG emissions (carbon footprint). Under the concept of managing both 
sustainability and profitability, this system allows for the integration of sustainability-related data and product 
revenue information. To expand our sustainability-related offerings, we are developing various carbon footprint 
visualization platforms and training technical experts. We are also investing in the creation of new businesses by 
applying advanced technologies to social challenges.

Opportunity

2  � Increasing demand for sustainability-related consulting services

Business and financial impacts
Given the rapid changes in external factors such as requests and levels related to climate change response, 
we predict an increase in business opportunities in climate change consulting. We have been recognized as 
a Gold Accredited Solutions Provider by CDP, allowing us to offer climate change consulting services since 
fiscal 2021.

Financial impact

We anticipate an increase in consulting service opportunities as sustainability-related businesses continue 
to expand across various industries. Based on the proportion of sustainability-related business within the 
Group’s consulting sales, we project an increase in revenue of ¥40 billion over the cumulative period from 
fiscal 2022 to fiscal 2025.
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Strategies and costs
Utilization of renewable energy in cloud services
To support the adoption of renewable energy in the cloud, we ensure that all power used in the operation of ser-
vices such as OpenCanvas®, a highly reliable and secure cloud service, is sourced from 100% renewable energy. 
We have declared our commitment to achieving net-zero GHG emissions from the use of our services in data cen-
ters by fiscal 2030. By transitioning our cloud services utilizing our data centers to renewable energy operations, 
we aim to contribute to the reduction of GHG emissions throughout our clients’ supply chains.

Costs

We have allocated a total of ¥25 billion for cloud-related investments, including technology development and the 
enhancement of global delivery centers, for the cumulative period from fiscal 2022 to fiscal 2025.

Financial impact

In addition to an increase in abnormal weather events, such as typhoons and localized heavy rains, we 
expect the growing demand for decarbonization to lead to energy conservation through shared use and 
consolidation of equipment and the introduction of renewable energy, as well as increasing demand for 
migration to the cloud, which is resilient and contributes to decarbonization. We estimate that the cumula-
tive increase in cloud-related sales across the entire Group will amount to ¥210 billion from fiscal 2022 to 
fiscal 2025.

Strategies and costs
Development and acquisition of consulting talent
We are enhancing our consulting capabilities as a key strategy in our current medium-term management plan by 
promoting the development and acquisition of consultants who support strategic planning and execution. We are 
implementing project placements in areas such as climate change and conducting off-the-job training for internal 
talent development. At the same time, we are strengthening global recruitment efforts for individuals with consult-
ing experience in climate change and related fields, as well as those with experience in government and corporate 
sectors. Moreover, we are advancing knowledge sharing within the Group companies through our IT solutions, 
including the information sharing platform, Digital Work Place; online seminars; and our website. 

Costs

We have allocated a total of ¥4 billion from fiscal 2022 to fiscal 2025 for investments related to strengthening our 
consulting capabilities, including the development and acquisition of sustainability-related consulting talent and 
the establishment of relevant environmental frameworks.

Time horizon: Short term

Opportunities Related to Products and Services (Opportunity 3)

Opportunity

3  � Increasing needs for resilient cloud services 

Business and financial impacts
We anticipate an increasing demand for resilient cloud solutions that contribute to decarbonization, driven 
by the rise in extreme weather events and the growing need for decarbonization efforts to prevent data loss. 
Shared cloud services, exemplified by community cloud services, not only rely on robust infrastructure but 
also contribute to energy savings, thereby expanding business opportunities even further.
	 In addition, we have declared our intention to achieve net-zero emissions for Scope 1 and 2 of our data 
centers by 2030. All cloud services utilizing our assets through our data centers are planned to be operated 
using renewable energy.
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Proper Management of Hazardous Materials
NTT DATA Group Corporation, NTT DATA Japan, and Group companies in Japan store manufactured goods contain-
ing waste polychlorinated biphenyl (PCB), which is designated as a specified toxic industrial waste material, and 
dispose of materials, including waste acid from batteries. We properly manage and dispose of these specified 
industrial waste materials in full compliance with the Waste Management and Public Cleansing Law and all other 
relevant laws and regulations. Since fiscal 2013, we have been systematically disposing of PCB-containing waste 
materials based on the Act on Special Measures concerning Promotion of Proper Treatment of PCB Wastes and 
guidance from related ministries and agencies.

Commencement of Battery Traceability to Achieve a Circular Economy
The European Battery Regulation*1, which will become mandatory in 2025, requires the disclosure of CO2 emis-
sions and resource recycling rates throughout the entire life cycle of batteries.
	 NTT DATA has established a battery traceability platform that visualizes carbon footprint (CFP) information 
across the supply chain, as well as recycling and reuse information. In May 2024, we launched a service that 
enables companies to aggregate and share CFP information during battery manufacturing.
	 Moving forward, we will promote the establishment of interoperability with overseas data spaces, global expan-
sion, and initiatives related to a circular economy targeting rare minerals. By advancing the deployment of this 
platform across various industries, we aim to drive Japan’s international competitiveness while contributing to the 
Ministry of Economy, Trade and Industry’s initiative, the “Ouranos Ecosystem*2,” which seeks to build a cross-border 
data collaboration framework across companies and industries, in support of achieving carbon neutrality and pro-
moting green transformation (GX) across various sectors.
*1 �In the European Union, the European Battery Regulation, which governs the entire life cycle of battery products—from raw material sourcing to design, production 

processes, reuse, and recycling—came into effect on August 17, 2023.
https://eur-lex.europa.eu/eli/reg/2023/1542/oj

*2 �NTT DATA Group Corporation has been selected for a public recruitment project related to the “Ouranos Ecosystem,” an initiative led by the Ministry of Economy, Trade 
and Industry aimed at building a cross-border data collaboration framework across companies and industries. Since October 2023, we have been developing and 
demonstrating this initiative as part of the Digital Infrastructure Development Project for Industrial DX ( JPNP22006), commissioned by the New Energy and Industrial 
Technology Development Organization (NEDO). 
https://www.nedo.go.jp/koubo/IT3_100282.html
https://www.nttdata.com/global/ja/news/release/2023/101301/ 

Promotion through Co-Creation with Clients

We are using NTT DATA’s digital technologies to help create a circular economy for clients and society. To this end, 
we deploy blockchain technology to build various mechanisms and AI and IoT technologies to achieve advances 
in industrial waste treatment. We are also building a platform to manage the cycle, from collection to disposal of 
waste, in compliance with laws and regulations while developing a prototype platform that can be interconnected 
with “GAIA-X*,” an international data distribution platform used mainly in Europe.
* “GAIA-X” is an initiative announced by the German and French governments in October 2019 aimed at supporting data exchange while safeguarding security and data sovereignty.

Office Waste
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 Recycling amount  Note: �The quantities for final disposal and amount reduced 
are too minor to be displayed on the graph.
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Nature Conservation
Generate a sound global environment and contribute to people’s well-being by conserving and recovering nature capital

Basic Policy

To conserve nature capital and ensure its sustainable use, it is essential to understand the relationship between economic and social activities, corporate activities, and natural capital, and to take appropriate measures. We identify regions 
with high risks related to water and biodiversity and engage in activities such as reducing water withdrawals and discharge and conserving natural capital. We also aim to achieve a nature-positive society by providing support to our cli-
ents through blockchain, AI, IoT, and other technologies. Furthermore, by disclosing information in accordance with TNFD v1.0, we will further strengthen our efforts toward a sustainable future and contribute to enhancing transparency 
and trust across society.

Information Disclosure Based on the TNFD

General Remarks
General Requirements

Approach to materiality

NTT DATA has established nine material issues based on standards such as IFRS*1 and GRI, with 
one of them being “Nature Conservation.” In alignment with the TNFD framework, our analysis 
utilizing ENCORE*2 focuses on areas in the information technology sector that are associated 
with dependencies and impacts on “water usage,” “water pollution,” and “soil pollution.”

Scope of disclosures
We primarily focused on direct and upstream supply chains operations in the data center 
business. We have utilized scenario analysis related to climate change in accordance with the 
TCFD guidelines.

Time horizon

We have derived the risks and opportunities related to our business and nature through an 
assessment of our dependencies on nature and its impacts. In this context, our primary focus 
areas for analysis have been water usage and wastewater in data center cooling systems 
and sanitation services. In our risk and opportunity analysis, we aimed to align with the TCFD 
framework for information disclosure, considering time horizons of short term (up to FY2025), 
medium term (FY2025–2030), and long term (FY2030–2040). Moving forward, we plan to 
expand the disclosure of risks and opportunities while establishing time horizons.

General Requirements

Location of  
nature-related issues

We conducted an analysis using WRI Aqueduct*3, the WWF Water Risk Filter*4, and IBAT*5 to 
identify water stress regions and significant interactions with nature for all 120 of our data 
centers. In regions where risks were deemed high, we considered the relevant stakeholders 
who could be affected in those areas.

Integration with other 
sustainability issues

We ensured alignment with the TCFD framework in our information disclosures and consid-
ered changes related to dependencies on and impacts to nature based on the results of our 
climate change scenario analysis.

Stakeholder 
engagement

We identified a wide range of stakeholders, including clients, employees, investors, local com-
munities, NGOs, water utility companies, and fellow water users in the same river basin as part 
of our analysis.

*1 International Financial Reporting Standards (IFRS): Accounting standards established by the International Accounting Standards Board (IASB).
*2 �Tool developed in collaboration between the Natural Capital Finance Alliance (NCFA) and the United Nations Environment Programme World Conservation Monitoring 

Centre (UNEP-WCMC). It visualizes the impact of environmental changes on the economy.
*3 �Global tool developed by the World Resources Institute (WRI). It assesses water risk in regions where facilities are located. It enables evaluation based on aspects such as 

water quantity, water quality, regulations, and reputation.

*4 �The Water Risk Filter, developed by the WWF and the German financial institution DEG, is a key online tool designed to investigate, assess, and address risks related to 
the water environment. Used by hundreds of thousands of users, including multinational corporations, small and medium-sized enterprises, and financial institutions, it 
serves as a primary and reliable data source for verifying risks.

*5 �The United Nations Environment Programme World Conservation Monitoring Centre (UNEP-WCMC) has developed a global database that integrates biodiversity informa-
tion from around the world. This database provides specific information about biodiversity and crucial habitats worldwide. It enables governments, development banks, 
companies, and other stakeholders to conduct risk assessments for biodiversity and ecosystems during the planning stages of development strategies and projects.
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Disclosure 
Recommendations Recommended Disclosure Content Activity Summary

Governance

Disclose the organisation’s governance around nature-related 
dependencies, impacts, risks, and opportunities

NTT DATA discusses and supervises the achievement status of its sustainability management strategy and company-wide KPIs at the 
Board of Directors. The Representative Director and Senior Executive Vice President, who serves as the chair of the Eco Activity Pro-
motion Committee, oversees the activities of the Sustainability Committee and the Nature Conservation Task Force, which promotes 
the conservation of nature and biodiversity, directing cross-organizational initiatives.

Strategy
	�Strategy and Risks/ 
Opportunities 
[Details]

Describe management’s role in assessing and managing 
nature-related dependencies, impacts, risks, and opportunities

NTT DATA uses water for the cooling systems and sanitary services of its data centers and faces serious drought risks due to 
increased extreme weather in areas with high water stress. One of its data center locations in Southeast Asia is situated in a region 
assessed to have very high water stress, prompting the establishment of a Business Continuity Plan (BCP) in case of severe water 
shortages and encouraging water-saving actions.
	 In terms of environmental impact, we produce domestic wastewater, but we do not discharge industrial effluent. We do, however, 
own fuel storage facilities for the backup generators in our data centers. In the event of a fuel spillage incident, there is a risk of water 
and soil pollution.
	 Addressing these risks effectively and engaging in conservation efforts present potential new business opportunities. In addition, 
we expect an increase in the availability of solutions and consulting services focused on supporting nature conservation.

Management of 
Risks and Impacts

	�Strategy and Risks/ 
Opportunities 
[Details]

Disclose how the organisation identifies, assesses, and man-
ages nature-related dependencies, impacts, risks, and 
opportunities

In fiscal 2022, we began analyzing our dependencies, impacts, risks, and opportunities related to nature and are currently reviewing 
the processes and actions for managing these aspects. In particular, our data centers in Southeast Asia operating in areas with very 
high water stress are equipped with emergency water storage tanks. We also confirm that the water utility supplying our data centers 
is actively purifying sewage for use as recycled water in industrial applications, ensuring stable supply. These risk responses and sup-
plier mitigation measures have significantly maintained business continuity.
	 We apply the standards of the Internal Control Committee to manage nature-related risks and opportunities, categorizing their 
impact into four levels: “High,” “Medium-High,” “Medium,” and “Low.” In assessing the risk of water shortages at our data centers in 
Southeast Asia, we have estimated the financial impact and categorized the risk as “Low.”

Metrics and Targets

Metrics and targets used to assess and manage relevant 
nature-related dependencies, impacts, risks, and opportunities

We confirm the presence or absence of operations in water-stressed areas and areas of significant biodiversity, monitoring water usage 
and wastewater indicators at all sites. In addition to management focused on targets for compliance with various national regulations, 
including the Water Pollution Prevention Act and Occupational Safety and Health Act, we are considering setting goals based on oppor-
tunity assessments, such as the need for offerings that contribute to a nature-positive society and the provision of consulting services. 

General Discussion
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Management of 
Risks and Impacts
Disclose how the organi-
sation identifies, 
assesses, and manages 
nature-related depen-
dencies, impacts, risks, 
and opportunities.

A-(i) �Process for identifying, assessing, and prioritizing nature-related depen-
dencies, impacts, risks, and opportunities in direct operations 

We analyze whether our locations are in proximity to regions with water stress and significant biodiversity. We also collect water usage and wastewater data for 
each site through surveys (see the table below). In cases where our sites are in proximity to significant regions, we gather secondary data to confirm the local 
context and conduct individual site-specific verifications. Subsequently, we identify and assess risks and opportunities.
	 We also regularly monitor the management status of our fuel storage facilities.

A-(ii) �Organization’s process for identifying, assessing, and prioritizing 
nature-related dependencies, impacts, risks, and opportunities in the 
upstream value chain

We request that our suppliers take environmental initiatives in accordance with the NTT DATA Group Guidelines for Sustainability in the Supply Chain. Approxi-
mately 70% of our suppliers have signed the agreement to adhere to these guidelines based on procurement amounts. In addition, we identify nature-related 
risks through a Self-Assessment Questionnaire (SAQ).

B. �Organization’s processes for managing nature-related dependencies, 
impacts, risks, and opportunities, along with actions taken in accordance 
with these processes

Analysis to identify nature-related dependencies, impacts, risks, and opportunities began in fiscal 2022, and we are currently reviewing processes and actions 
to manage these factors. Our current analysis revealed that data centers operating in very high water-stressed areas in Southeast Asia consume water through 
cooling systems that experience evaporation. Meanwhile, the water service providers supplying water to the data centers have confirmed that they adequately 
consider stable water supply, as they regenerate wastewater into industrial water using reverse osmosis membranes, covering 40% of water demand with recy-
cled water. Furthermore, the data centers are equipped with water storage tanks, which enhances their resilience for business continuity. 
	 Regular training is conducted at each facility to prepare for potential oil spill incidents in oil storage facilities.

C. �How the processes for identifying, assessing, and managing nature-related 
risks are integrated into the organization's overall risk management

Nature-related risks and opportunities are controlled through the Internal Control Committee. Similar to climate change–related risks, we define the impact levels 
in four categories: high, high-medium, medium, and low. One data center operating in a very high water-stressed area in Southeast Asia has estimated its financial 
impact and is classified as having a “low” risk.

Metrics and Targets
Metrics and targets used 
to assess and manage 
relevant nature-related 
dependencies, impacts, 
risks, and opportunities

A. �Disclose the metrics used by the organisation to assess and manage mate-
rial nature-related risks and opportunities in line with its strategy and risk 
management process.

We monitor the presence or absence of operations in water-stressed areas and key biodiversity areas, as well as the water intake and discharge volumes at all sites.

B. �Disclose the metrics used by the organisation to assess and manage 
dependencies and impacts on nature.

When sites are located in water-stressed areas or key biodiversity regions, we are considering the adoption of Water Usage Effectiveness (WUE) as a water man-
agement metric to minimize impacts and promote water conservation activities.

C. �Metrics and targets used by the organization to manage nature-related 
dependencies, impacts, risks, and opportunities.

In Japan, we ensure strict compliance with relevant items of the Water Pollution Prevention Act and the Industrial Safety and Health Act. Similarly, outside Japan, 
we undertake appropriate measures in accordance with the regulations of the respective countries. Metrics and targets for sites located in important regions are 
currently under consideration.
	 We are monitoring the creation of offerings and consulting opportunities related to nature that contribute to achieving a nature-positive society through the 
activities of themed subcommittees of the Sustainability Committee.

NTT DATA water withdrawal and discharge data in direct operations*1� Unit: 1,000 m3

Water withdrawal (total volume) 2,098

–

Water discharge (total volume) 728

＝
Water consumption 

 (total volume)
1,371

Surface water and rainwater 820 Discharge into surface water 0

Groundwater and spring water 21
Discharge to third parties 728

Third-party water sources 1,257*2 

*1 Due to rounding, the total volume and the total of the breakdown might not match.
*2 �Of the water withdrawal from third parties, the water withdrawal volume for one data center located in a water-stressed area in Southeast Asia 

is 61,000 m³.

Number of facilities operating within 25 km of important biodiversity areas

Distance from site KBAs*3 World Heritage Sites Natura 2000

Number of sites 92 out of 120 sites 0 out of 120 sites 29 out of 120 sites

We conducted an investigation using IBAT to examine the connection with Key Biodiversity Areas (KBAs), World 
Heritage Sites, and Natura 2000 sites. The results of the survey covering 120 sites in 14 countries indicated that none 
of our sites are operating within protected areas of KBA/World Heritage/Natura 2000. In addition, for sites located 
within 25 kilometers of important areas, it was found that these are urban areas, leading to a low level of impact.
*3 Key Biodiversity Areas (KBAs) are critical regions for biodiversity conservation identified based on international standards.

Strategy and Risks/Opportunities [Details]
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FY2023 Indicators FY2024 Indicators

Indicator Target Achievement Concrete Activity Results Indicator Target

	Smart X Co-innovation    P44�
Create new value through co-creation with various companies to achieve 
a smart and innovative society.
To realize the SDGs (Sustainable Development Goals), great expectations are placed 
on connecting diverse people, corporations, companies, technologies, systems, 
data, services, and industries; solving social issues that could not be solved before; 
and creating new value in society. NTT DATA will promote co-creation with various 
companies to realize a smart and innovative society while properly identifying and 
managing the social impact and value created by digital technology.

B2B2X revenue Not disclosed Not disclosed —
Removed

Removed from non-financial targets as the medium-term goals have been 
achieved and the establishment phase has concluded.

Create offerings and expand business related to materiality across various business domains to realize a smart and innovative society

	Trusted Value Chain    P48�
Uphold data privacy and security to ensure safe, secure and resilient 
corporate activities.
As corporate activities expand globally, it is necessary to correctly understand and 
manage the impact of corporate activities on society and the environment through-
out the entire value chain. We must also build a reliable value chain by properly 
addressing information security and privacy protection. NTT DATA will protect 
security and data privacy and realize safe, secure, and resilient corporate activities.

Number of security incidents 0 0

Based on the NTT DATA Group Security Policy (GSP), the Information 
Security Committee identifies and evaluates issues and determines 
strategies. The information security steering organizations promote 
and implement measures across the entire Group. Daily monitoring 
is conducted to prevent incidents from occurring.  P53

Number of security incidents*1 0

Number of significant system 
failures Not disclosed 2

Established a company-wide system review task force to check the system 
development and operation processes for more than 200 systems, 
including those of Group companies. We are continuously working to 
prevent system failures and ensure stable service delivery.  P55

Number of significant system failures 0*2

Compliance IBT participation rate 100% 100% Ensured the penetration of corporate ethics among all employees.  P65 Removed  Due to high-level participation

Number of anti-competitive/ 
bribery violations 0 0 Promoted adherence to the NTT DATA Code of Conduct and compli-

ance with various laws and regulations among all employees.  P65
Number of anti-competitive/bribery violations 0

Rate of direct communication 
with key suppliers 100æt 100%

Conducted in-person reviews with key executives from our important 
suppliers to assess their initiatives in accordance with the NTT DATA 
Group Supply Chain CSR Promotion Guidelines.  P63

Reviewed
Rate of direct communication with suppliers 
requested to make improvements

100%

	Future of Work    P68�
New ways of working that enhance employee experience and performance. 
Provide and promote work style reforms for society as a whole.
Amid the global shortage of highly skilled IT personnel, it is necessary to secure and 
maintain excellent human resources by promoting flexible working styles that meet 
the diverse needs of employees, implementing appropriate evaluations, and fostering 
an attractive corporate culture. To this end, it is essential to support employees’ career 
development and flexible working styles. The Group will provide new ways of working 
to improve performance and EX (Employee Experience), while at the same time 
promoting work-style reform for society as a whole.

Employee satisfaction*3 73% or more

71% 
(Reference: 83% for the global 

total excluding Group  
companies in Japan)

�ê �Promoted improvement activities based on the results of the annual 
survey for employees hired in Japan and the biennial survey, which 
includes global employees.  P80

�ê �Promoted initiatives that reflect dialogue with management and 
employee voices.   P80

Employee engagement rate*4 73%

Remote work rate Monitoring indicator ���������� Ongoing monitoring   P77 Monitoring indicator —

Turnover rate Monitoring indicator �������� Ongoing monitoring   P69 Monitoring indicator —

*1 �This indicator will be redefined in FY2024, and the official indicator name will include “the number of widely recognized incidents caused by cyberattacks, internal fraud, 
or negligence.”

*2 The target value is set at zero, with an allowable limit based on recent performance at two incidents. 

*3 �Employee satisfaction: the percentage of employees who gave a positive evaluation to the statement “I take pride in working at this company” (NTT DATA Group Corporation, 
NTT DATA Japan Corporation, NTT DATA, Inc. (Japan)).

*4 Only the name has been changed; the definition of the indicator is the same as in FY2023.

Initiatives toward Materiality and Achieving KPIs

Aiming to grow as a company that supports a sustainable society, NTT DATA is working on three material issues: “Smart X Co-innovation,” “Trusted Value Chain,” and “Future of Work.”
	[Reference page] Sustainability Management “Progress in Relation to Nine Material Issues and FY2024 Targets”
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Smart X Co-Innovation
Creating new value through co-creation with various companies to realize a smart and innovative society

Basic Policy

NTT DATA will promote the creation of new value through co-creation with various customer companies to realize 
a smart and innovative society through IT technology. IT solutions play a wide range of roles in solving social 
issues. We need to develop and provide innovative solutions by appropriately connecting people, companies, tech-
nologies, systems, data, services, and industries. To create cross-cutting solutions and services that are not limited 
to specific industries or the customers in front of us, we will set up a cross-organizational working team within the 
Group to accelerate the creation and implementation of business ideas. 
	 Recognizing the critical importance of providing clients with safe and secure services, we have established an 
organized and systematic quality management system and adopted advanced development methods to provide 
highly reliable solutions. We also conduct customer satisfaction surveys. Based on the opinions and requests that 
we receive, we carry out improvement activities to provide better services from the customers’ perspective.

Initiatives for Creating Innovation

“Innovation Center” Activities at 11 Sites Around the World
In August 2022, Innovation Centers were established in six locations worldwide, namely Japan, North America, 
Italy, Germany, China, and India. These centers collaborate across global locations and serve as hubs for advanc-
ing technology development in growing and emerging sectors. They aim to identify technologies that will become 
mainstream in 3–10 years and create new business opportunities through co-creation R&D with customers.
	 In addition to the strategy group that formulates technology strategies, approximately 220 experts, including 
researchers, consultants, and engineers, have been placed across 11 expanded centers as of July 2024. These 
experts advance the verification and application of technology themes selected based on the technology strate-
gies. They promote collaborative R&D with innovative clients and, through partnerships with universities and start-
ups, quickly gather leading local technology information to apply to the next technology strategy. By the end of 
fiscal 2025, we aim to increase the number of staff to 300 and drive innovation in our clients’ businesses.

Innovation Center
Establishment of Innovation Centers as hubs for advanced technology development
Gathering innovative talent from around the world to acquire top-class capabilities in utilizing advanced technologies 
and conduct collaborative R&D

IC North America

IC Peru

IC Germany

IC Spain
IC Italy

IC Denmark

IC Romania IC China

IC Japan

IC IndiaIC Brazil

Identifying advanced technologies that will 
become mainstream in the future at various 
locations and conducting collaborative R&D with 
clients to create new business opportunities

Expansion since the establishment in August 2022

Number of locations:	 6 11
Number of staff:	 100 220

Data SpaceData Space Generative AIGenerative AI CleantechCleantech

BlockchainBlockchainDigital TwinDigital Twin

Smart RoboticsSmart Robotics
Technology Technology 
Verification Verification 

ThemesThemes

Quantum Quantum 
ComputingComputing

Emotion Emotion 
RecognitionRecognition

Utilization of Utilization of 
Satellite DataSatellite Data

All-Photonic All-Photonic 
NetworksNetworks Digital TwinDigital Twin Pricing Pricing 

TechnologyTechnology

MetaverseMetaverseAutonomous Autonomous 
VehiclesVehicles
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Activities Based on the NTT Group’s R&D 
— Realizing a Social Infrastructure Supporting Secure Data Flow among Organizations
Data utilization is now indispensable for solving management challenges and enhancing market competitiveness. 
Organizations must not only manage and utilize their data effectively but also actively share it with relevant parties 
to address industry and societal issues and generate added value. In particular, for achieving carbon neutrality and 
establishing a resource-circulating society, it is essential for companies involved in the entire product life cycle—
from manufacturing and usage to reuse, recycling, and disposal—to ensure the proper circulation of data related 
to CO2 emissions and material composition at each stage.
	 NTT DATA is developing a system that enables multiple organizations to securely exchange necessary data with 
trusted counterparts. By collaborating with clients across various industries and government bodies, we are work-
ing to establish this as a new social infrastructure. The results of this initiative are utilized in applications such as 
the battery traceability platform (  see page 37).

R&D on Data Integration Technologies for Smooth and Secure Data Exchange
In January 2023, NTT DATA submitted a proposal to the New Energy and Industrial Technology Development Orga-
nization (NEDO) as part of its research-and-development project focused on post-5G information and communica-
tion systems and their enhanced infrastructures. The proposal specifically pertained to the development of 
technology for the secure distribution of highly sensitive data, and it was subsequently selected, designating NTT 
DATA as the implementing entity for this project.
	 The project aims to develop the technology required for post-5G information and communication systems, 
which are expected to include features such as ultra-low latency and multiple simultaneous connections. Specifi-
cally, we are undertaking research-and-development efforts aimed at creating technologies for secure, confiden-
tial, and portable execution of data and algorithms. These technologies are essential to enable safe and secure 
data distribution while allowing data owners to manage their data appropriately.
	 Through this project, we aim to leverage our advanced technologies to enable numerous stakeholders to 
securely share data with confidence, realizing a world where new value can be created through the effective utili-
zation of data.

	� Commenced Research and Development on Data Collaboration Technologies Aimed at Achieving Smooth and Secure Data Flow 
https://www.nttdata.com/global/ja/news/information/2023/021700/ ( Japanese only)

Standardization Efforts for Realizing a Society Where Domestic and International Data Ecosystems 
Are Interconnected
Currently, various sectors both domestically and internationally are working toward the realization of frameworks 
known as “data collaboration platforms” or “data spaces,” and NTT DATA is actively involved in several projects to 

Utilizing Combinatorial Optimization in Exploring Synthetic Scent Patterns
NTT DATA Group Corporation, in collaboration with Komi Hakko Corporation, has developed a method to efficiently 
explore synthetic scent techniques that were previously challenging to discover. Through joint experiments that 
generate a wide range of scents from a limited number of components, combinatorial optimization was applied 
using digitized scent data and an Ising machine, which can solve equations known as Ising models. This process 
resulted in the discovery of new synthetic patterns, including a novel approach to creating cinnamon scent.

	� Development of a Method for Exploring Synthetic Patterns of Odors That Are Difficult for Humans to Detect 
https://www.nttdata.com/global/ja/news/topics/2024/012500/ ( Japanese only)

Establishment of a Consortium for Decentralized ID and Digital Certificates
NTT DATA Japan has established the DID/VC Co-Creation Consortium in collaboration with Mitsubishi UFJ Trust and 
Banking Corporation, Itochu Techno-Solutions Corporation, TOPPAN Digital Inc., Hakuhodo Key 3 Inc., Hitachi, Ltd., 
Fujitsu Limited, and Anderson Mori & Tomotsune. This consortium aims to co-create business opportunities 
related to decentralized identifiers (DIDs) and verifiable credentials (VCs). The Blockchain team from the Innovation 
Center is also contributing to this initiative. By developing interoperability rules and fostering business collabora-
tion for the social implementation and promotion of DIDs and VCs, the consortium seeks to realize a safe and 
secure digital society.

	� Establishment of DID/VC Co-Creation Consortium Focused on Decentralized IDs and Digital Certificates 
https://www.nttdata.com/global/ja/news/release/2023/101000/ ( Japanese only)

Other Notable Global Measures
In addition to the initiatives mentioned above, many other efforts are being conducted in collaboration with local 
offices in various countries. Here are four representative examples.

1  �Utilizing satellite imagery and soil data to predict agricultural yield and CO2 emissions, contributing to green 
agriculture (India) 

2  Automating factory equipment inspection tasks, traditionally performed by humans, using robots ( Japan) 
3  �Collaborating with NVIDIA to visualize and simulate manufacturing plants with digital twins, enhancing 

production efficiency (Italy)
4  �Streamlining urban management operations of city council command centers using digital twins and cloud 

architecture, improving planning costs and increasing citizen satisfaction (Spain)
	� NTT DATA Group Expands Collaboration with NVIDIA to Promote the Enterprise Utilization of Digital Twins 
https://www.nttdata.com/global/ja/news/topics/2023/100500/ ( Japanese only)
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changes for each technological element and presented them together with future forecasts. The report is used on 
various occasions as a source of information for formulating client strategies and as a starting point for discussions.

	� NTT DATA Technology Foresight 2024 
https://www.nttdata.com/jp/ja/foresight/trend-listing/ ( Japanese only)

Operation of “INFORIUM Toyosu Innovation Center”
We established the “INFORIUM Toyosu Innovation Center” within our Toyosu Center building Head Office. As a 
place for creating new businesses with clients, the Center offers space for workshops on co-creation activities, as 
well as other collaborative initiatives. This space is available to both domestic and international customers.

	� INFORIUM Toyosu Innovation Center 
https://www.nttdata.com/global/en/about-us/profile/inforium/

DATA INSIGHT
NTT DATA Group’s blog media, “DATA INSIGHT,” is a platform that delivers knowledge and foresight to society. It 
shares insights on future societal trends and the latest technological advancements.

	� DATA INSIGHT 
https://www.nttdata.com/jp/ja/data-insight/ ( Japanese only)

Global Open Innovation “From the port of Toyosu®”
NTT DATA promotes open innovation by collaborating with global venture companies that have advanced business 
models and technologies, as well as large client companies, to accelerate the creation of innovative businesses 
and build mutually beneficial relationships. Since the inception of this initiative in 2013, we have formed a commu-
nity of more than 4,000 individuals both inside and outside NTT DATA and have successfully realized multiple busi-
ness ventures in various fields, including FinTech, energy, digital marketing, and healthcare.
	 Since fiscal 2016, we have held a global open innovation contest, and in 2018, we launched the SDGs Startup 
Program. As a result, we now continuously explore innovative venture companies throughout the year through 
the network we have built up over the years. In addition, in Europe and South America, we conduct contests led by 
local offices tailored to regional characteristics. As an example of our achievements through open innovation activ-
ities, in September 2021 we opened a walk-through store in Toyosu that enables cashless payments without the 
need for a cash register.

	� NTT DATA OPEN INNOVATION 
https://oi.nttdata.com/ ( Japanese only)

	� Opening of a Walk-Through Store 
https://www.nttdata.com/global/ja/news/release/2021/083001/ ( Japanese only)

support their development. Each initiative might require different technological and institutional designs to facili-
tate data exchange between organizations, depending on legal frameworks, industry regulations, and the charac-
teristics of specific use cases. By participating in discussions within domestic and international organizations 
responsible for setting the technical standards necessary for inter-organizational data exchange, NTT DATA con-
tributes to building a society where multiple data ecosystems are interconnected, enabling safe data exchange 
between organizations across different countries and industries.

Activities Based on the NTT Group’s R&D 
— Toward Global Expansion of Advanced Communication through IOWN APN
Successful Demonstration of Long-Distance Data Center Connections via IOWN APN
NTT DATA Group Corporation, in collaboration with NTT, successfully conducted a demonstration connecting NTT 
Group–owned data centers located approximately 100 kilometers apart in the United Kingdom and the United 
States using the Innovative Optical and Wireless Network (IOWN) APN*. This connection achieved ultra-low latency 
of less than one millisecond, allowing the two data centers to function as an integrated IT infrastructure compara-
ble to being housed in the same facility. The demonstration showcased the potential applications of this technol-
ogy in distributed real-time AI analysis and the financial sector. Moving forward, we plan to conduct business 
demonstrations with clients to implement data center business leveraging IOWN APN on a global scale.  
* �APN stands for All Photonics Network. By introducing new optical technologies from networks to terminals and chips, APN achieves ultra-low power consumption and 

ultra-high-speed processing, which has been difficult to achieve until now.

	� Successful Demonstration of Connecting Long-Distance Data Centers in the U.K. and the U.S.A. 
https://group.ntt/jp/newsrelease/2024/04/12/240412a.html ( Japanese only) 
https://www.nttdata.com/global/ja/news/topics/2024/041200 ( Japanese only)

NTT DATA Technology Foresight
Every year, NTT DATA Group Corporation publishes NTT DATA Technology Foresight, which forecasts future 
changes driven by information technology. During the formulation process, we analyze political, economic, social, 
and technological trends. We also gather and discuss a wide range of information through interviews with NTT 
DATA and experts in various fields in Japan and overseas. 
	 Based on these efforts, the “Introduction” section, which provides an overview of the future while reviewing 
the changes that IT brings to the world, and the “Latest Trends” section, which summarizes the latest information 
technology and foresees the future, describe trends and clarify the ways that companies should move forward in 
the future.
	 In the 2023 edition, we published three “Introduction” sections and 10 “Latest Trends” sections. We reviewed the 
changes that information technology brings to the world and gave an overview of the future. We then delved into these 
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Global team with approx. 1,000+ designers, 17 studios

Human-Centered Design Initiatives

We pay close attention to each individual IT user, whom we view as a potential innovator. With this in mind, we 
promote the creation of human-friendly information systems based on the human-centered design (HCD)*1 
approach. HCD is a step forward from the universal design (UD)*2 concept for systems and services and places 
greater emphasis on user-friendliness. With HCD, we engage in wide-ranging activities from the user’s perspective. 
These include adopting a “UX design”*3 approach that extends to user satisfaction. To achieve good UX, it is 
important to adopt a user-focused approach to design in addition to traditional approaches rooted in technology 
or markets. Since 2002, NTT DATA has been developing human-friendly systems by applying user-oriented design 
to the system development process in the ICT and IoT fields.

*1 The concept of designing services and systems according to the needs of users.
*2 Design that emphasizes ease of use for all people, irrespective of age, gender, nationality, disability, or individual experience and abilities.
*3 �UX (user experience) refers to users’ experience and emotions obtained by using a particular product or service. UI (user interface) is the point of contact for users of a 

product or service.

HCD Viewpoint

	� Establishment of New Brand “Tangity™” through NTT DATA and a Collective of Designers 
https://www.nttdata.com/global/ja/news/release/2020/061501/ ( Japanese only)

* �Our Design Studios provide a seamless experience for all aspects of a digital business, from planning to prototyping and beyond. NTT DATA currently has 17 locations, in 
Tokyo, Milan, Rome, Venice, Cluj-Napoca, Madrid (two locations), Barcelona (two locations), London, Munich, Dallas, San Paolo (two locations), Santiago, Lima, and Shanghai.

Tangity™ Design Group
NTT DATA operates 17 Design Studios* that provide a seamless experience for all aspects of a digital business, 
from new service planning to prototyping, demonstration testing, and development. We also formed the NTT DATA 
Design Network, which connects each studio, to facilitate the sharing of human resources and know-how. In addi-
tion, we are planning and developing new services in various countries with a wide range of customers, including 
financial institutions, manufacturing and distribution companies, and government agencies.
	 In 2020, we launched a new brand called Tangity™ for the group of designers belonging to this network. By 
strengthening collaboration among studios, we aim to develop and attract designers in service design fields, includ-
ing UX-UI, and maximize the value provided by designers to customers and society. In fiscal 2023, more than 1,000 
designers, both in Japan and overseas, worked on more than 600 design-related projects throughout the year.

User

UD
Universal Design

Accessibility/Accessibility/
UsabilityUsability

UI
User Interface

Face of the systemFace of the system

UX
User Experience

Experience gained Experience gained 
through the servicethrough the service
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Quality Management

Providing reliable systems and services 24 hours a day, 365 days a year is a key responsibility and forms the basis 
of our customer service commitment. NTT DATA aims to build social infrastructure that people can use with peace 
of mind. To this end, we are working on a Group-wide basis to create mechanisms for quality management to 
provide services with a focus on enhancing system reliability.

Initiatives to Improve Quality 
—Building a Management System Based on ISO 9001 and Promoting Continuous Improvement Activities
NTT DATA is ISO 9001 certified and has established and operates an organizational and systematic quality man-
agement system based on this standard. We are committed to improving quality and productivity, as well as pre-
venting unprofitable projects.
	 In addition, we recognize the importance of enhancing quality assurance capabilities, and we are actively work-
ing to develop quality assurance mechanisms within each Group company. We are also facilitating information 
exchange through initiatives such as quality exchange meetings among them to strengthen our quality manage-
ment system. Moreover, we are conducting cross-regional efforts through initiatives such as the Global PMO 
Workshop to develop quality assurance mechanisms tailored to each region and the business situations of Group 
companies outside Japan.

Enhancing and Standardizing Project Management
Group companies in Japan endeavor to enhance and standardize project management to improve the quality and 
efficiency of system development. For example, we established the Agile Specialized Team, which applies the agile 
development methodology to collaborate with clients in creating new businesses and services. We also integrated 
our R&D organization for production technologies, which includes project management, with our project support 
organization to establish an innovative Project Management Team.

Company-Wide Quality Management Executive

Corporate Quality Management Representative
Rules, detailed rules, and corporate 

Improvements

Chief responsible officer for quality management  
in the segments, etc.

Segment prescripts

Improvements

Project planning Projects
Project prescripts

Improvements

Review

Products 
(systems, services)

Quality Management 
Policy

Improvement Goals

Performance 
monitoring

Report,  
analysis, and 
evaluation

Development

Development

Development

Instruction

Trusted Value Chain

Quality Management System (QMS)

Protecting security and data privacy to realize safe, secure, and resilient corporate activities
As corporate activities expand globally, the risks associated with activities such as information security, disasters, and compliance have become more diverse. NTT DATA aims to build a reliable value chain by accurately identifying, manag-
ing, and appropriately addressing such risks across the entire chain. This approach enables the realization of secure, safe, and resilient corporate activities.
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Establishment of Project Management for Agile Development
Project management for agile development was established to create new businesses in collaboration with clients 
in response to the growing business need for innovation. Around the world, we have established agile develop-
ment bases through which we are reinforcing three functions: the cultivation of agile and professional human 
resources, advanced R&D, and an on-demand, agile development system.

Establishment of Innovative Project Management Techniques
A system was established to conduct R&D on innovative project management methods, reinforce them through 
verifiable methods familiar to actual worksites, and provide them within the Group in a user-friendly manner. We 
also established the NTT DATA Global Standards, which have unified our standard operating procedures for system 
development throughout the world, and are taking responsibility for developing next-generation management 
tools that will raise the efficiency of tracking, quality assurance, and other aspects of management. The system 
provides complete, one-stop support for the adoption, introduction, and full utilization of solutions. Through 
expanded utilization of R&D outcomes, the system is improving our Group-wide capabilities and reducing the 
number of problematic projects.

Quality Management Portal Site
NTT DATA operates its Quality Management Portal Site to enable the sharing of all kinds of quality-related informa-
tion among our different development locations, including those of Group companies in Japan. This site offers 
responses to quality-related industry standards and consolidates internal rules and expertise, making this informa-
tion accessible to all employees. We will continue deploying our quality assurance expertise to achieve more effec-
tive quality control operations.

Human Resource Development Emphasizing System Management Stability
Seeking to stabilize system operations, NTT DATA’s Quality Assurance Department promotes IT-SM community 
activities to develop human resources who will engage in system operation and maintenance.
	 Our IT-SM community activities include IT service management improvement training, which involves learning 
through examples of system failure response and prevention, and IT-SM community seminars to serve as forums 
for presenting and sharing those examples. In addition, we provide support through our IT-SM training (mentor-
ing) school for IT service managers. At this school, an executive IT service manager serves as a mentor to pass on 
skills and expertise, provide psychological support (discussion of concerns), and facilitate personal network build-
ing (vertical relationships between IT service managers).
	 Furthermore, we support and develop personnel involved in system operation and maintenance by offering 
various tools. These include a standardized on-site inspection checklist for stable system operations, a portal site 

to provide expertise on stable system operations and IT service management, a collection of example failure cases 
for recovery training, a system development guide aimed at improving operational quality during the development 
phase, and a guide for reducing human errors that contains well-explained strategies and case studies.

Addressing Serious Issues
At Group companies in Japan, executives and employees are required to promptly notify the quality assurance 
desk in the event of any serious quality issue with a commercial system. The Quality Assurance Department and 
external relations desk have an emergency contact system in place, whereby the Corporate Management Commit-
tee deliberates countermeasures to highly serious issues. Particularly serious incidents are reported swiftly to 
senior managers. We also investigate the cause of each incident, consider measures to prevent recurrence, report 
to the competent authorities as necessary according to laws and regulations, and disclose appropriate informa-
tion to customers through our website.
	 In October 2023, when a disruption occurred in the nationwide banking data communication system and 
caused a significant social impact, the necessary procedures were promptly followed according to the steps out-
lined above. Subsequently, in November, a Company-wide system inspection task force was established. The task 
force conducted a comprehensive review of the system development and operation processes for more than 200 
systems, including those of Group companies, from a preventive and quick recovery perspective, based on the 
results of the root cause analysis of the disruption. Efforts to prevent a recurrence will continue moving forward.
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Initiatives to Improve Customer Satisfaction

We undertake activities based on our belief that a client-oriented approach lies at the root of sustainable corpo-
rate growth, which has resulted in a high level of customer satisfaction. Specifically, we conduct annual oral and 
written surveys of our regular clients with whom our Group companies in Japan have ongoing transactions, using 
the results to enhance business activities. This self-monitoring exercise aims to ensure that we deliver improved 
services from the client’s standpoint.
	 In fiscal 2023, we conducted interviews with people from 51 client companies and organizations, obtaining 
information regarding their opinions and requests. We also gained feedback through questionnaires received 
from 426 people in 185 client companies and organizations.
	 Overall satisfaction, the main item in the questionnaire, was rated at 7.9 out of 10, with 96% of clients positively 
stating that they would like to continue and strengthen the relationship going forward and that NTT DATA is their 
first choice for consultation.
	 We will continue to make further improvements based on interviews and survey results.

Changes in Overall Satisfaction

Evaluation Item FY2021 FY2022 FY2023 

Overall Satisfaction (out of 10) 7.8 8.1 7.9

NTT DATA’s Position from Customers’ Perspective

FY2023 
customer responses

185  
client companies  

and organizations
(426 people)

Intend to maintain/reinforce 
current relationship or select 

NTT DATA as primary candidate

15%

96%

Do not intend to maintain/ 
reinforce current relationship or  

select NTT DATA as primary candidate

4%

Intend to maintain/ 
reinforce current relationship and 

select NTT DATA as primary candidate

81%
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Risk Management Training
To ensure rigorous risk management throughout the Group, we continuously conduct compliance training (such 
as e-learning) for all employees of domestic and overseas Group companies. We also provide ongoing training on 
legal roles and responsibilities for newly appointed directors (including those who are also Audit and Supervisory 
Committee Members) and newly appointed Audit and Supervisory Committee Members of both NTT DATA and its 
Group companies.
	 In fiscal 2023, we conducted compliance training in October for all employees of NTT DATA Group Corporation, 
NTT DATA Japan, NTT DATA, Inc. ( Japan), and Group companies in Japan, as well as training in August for newly 
appointed directors and Audit and Supervisory Committee Members of domestic Group companies. We will con-
tinue to implement various training programs to enhance awareness of risk management and strengthen our 
response capabilities.

Fiscal 2024 Key Risks
NTT DATA has identified the following risks (1–16) as material risks for fiscal 2024 . Of these, risks 1–8 have been 
designated as material risks that require swift response in addition to regular controls. We conduct control activi-
ties with a particular focus on these risks, including response in crisis situations.

Category Risk

Material risks
Risks that could 
significantly impact 
the achievement  
of our Group’s 
business plans  
and its overall 
foundation

Incredibly 
material risks
Risks requiring swift 
crisis response  
in addition to 
normal control

1  System development

2  System/Service operation

3  Information security

4  Compliance

5  Investment/M&A/Capital investment

6  Large-scale disasters, serious outbreak of an infection disease, etc.

7  Human rights

8  Geopolitics

9  Adapting to changes in the market and competitive environment

10  Use of AI/Response to advanced technologies

11  Intellectual property

12  Securing talents

13  Climate change

14  Foreign exchange/Interest rates fluctuations, Inflation 

15  Regulatory responses

16  Influence of Parent Company

	� For details on the material risks for fiscal 2024, please refer to the securities report. 
https://www.nttdata.com/global/ja/investors/library/asr/ ( Japanese only)
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Ensure Information Security

NTT DATA recognizes the importance of achieving an appropriate balance between ensuring the safety of informa-
tion and the active utilization and sharing of information. We implement a wide range of measures that cover both 
the human and technological aspects of information security. Administrative measures include formulating rules 
and providing education and training in information security, while technological measures involve solutions that 
prevent information leaks and the adoption of zero trust architecture.
	 To share knowledge and expertise across the entire Group, we work with domestic Group companies to host 
NTT DATA Group information security forums in Japan, and with Group companies outside Japan to host global 
security meetings. Through this distribution of knowledge within the Group, we are working to establish unified 
information security governance.

Basic Policy
NTT DATA has established rules and regulations including the NTT DATA Group Security Policy (GSP). The GSP 
includes a code of conduct to protect information assets from serious security breaches, such as information leak-
age and unauthorized access, and a code of conduct for the active utilization and sharing of information. These 
policies apply across the entire Group, including domestic and overseas Group companies. In addition, these 
codes of conduct, which also apply to business partners to whom we outsource operations, help us ensure that 
our information assets are handled appropriately.

Promotion System
Since fiscal 2006, NTT DATA has been working diligently to ensure information security based on the NTT DATA 
Group Security Policy (GSP), which also applies to the Group companies outside Japan. Since fiscal 2012, we have 
been building a global framework for promoting information security, centered on the five regional headquarters 
(NDS (North America), EMEAL (the EMEAL region), NDAP (the APAC region), Business Solutions, and NTT Limited, as 
of October 2023). We manage information security according to unified baselines, as well as in a flexible manner 
that meets the specific needs of each region.

Global Security through Collaboration
To ensure meticulous information security governance on a global scale, we manage information security through 
information security steering organizations within various Group companies such as NTT DATA Group Corporation, 
NTT DATA Japan, NTT DATA, Inc., and the holding company.

	 The information security steering organizations at each level cooperate closely to maintain and develop infor-
mation security policies, monitor the progress of measures under way, and take preventive measures against inci-
dents. They also serve as task forces in times of emergency.

Information Security Governance Structure of NTT DATA Group Corporation

President and CEO

Chief Information Security Officer (CISO)

Information Security Committee

Head of organizations

Officer in charge of  
information security CISO

Related departments
Corporate Planning Department
Quality Assurance Department
Information System Department
General Affairs & Legal Department
Human Resource &  
Development Department
Purchasing Department,etc.

Information Security  
Steering Organization

Internal Audit 
Department

Report

Audit

Audit Audit

Committee 
members

Committee 
members

Report

NTT DATA Group Corporation

NTT DATA Japan NTT DATA, Inc.

Roles in NTT DATA Group Corporation’s Information Security Governance

Chief Information  
Security Officer (CISO)

These officers promote information security management to establish information 
security governance across the Group.
Note: �Technology management includes the Chief Technology Officer (CTO; technology development and research), Chief 

Digital and AI Officer (CDAIO; digital strategy), Chief Information Security Officer (CISO; security), Chief Knowledge 
Officer (CKO; information management), Chief Information Officer (CIO; internal systems), and quality assurance.

Committee 
members
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Incident Response Training
We hold workshops for Group companies in Japan so that, in the event of an information security incident, we can 
respond systematically and promptly to minimize the impact and ensure that the incident is terminated. Referring 
to the NTT DATA Group Information Security Incident Response Standard for Japan, workshop participants learn 
how to respond appropriately to cyberattacks by learning the actions they should take from an incident’s occur-
rence to its termination. They also learn from exercises using past incidents that occurred within NTT DATA.
	 In addition, to enhance NTTDATA-CERT’s response capabilities to cyberattacks, we continuously participate 
in external training exercises such as cross-sector exercises hosted by NCA/NISC and “Locked Shields” hosted by 
the NATO Cooperative Cyber Defense Center of Excellence (CCDCOE).

Stepping Up Security Governance Efforts
We are stepping up our security governance efforts to better understand and methodically respond to the security 
risks that NTT DATA faces globally.
	 In fiscal 2023, we engaged in improving global governance maturity, worked to strengthen and ensure the 
stable operation of our global security infrastructure, and reliably escalated our responses to serious incidents.

Improving Global Governance Maturity
NTT DATA has established a protocol process for aggregating the security risks faced by each regional headquar-
ters and determining security measures that should be prioritized by all global Group companies. Moreover, we 
reflect the latest amendments of global standards such as ISO/IEC 27001 and NIST CSF in the Group’s regulations.

Global Security Infrastructure
To respond to diversifying working styles and to prepare for cyberattacks, which are increasingly sophisticated, we 
have built and now operate a global security platform common to NTT DATA as the first phase. Using this security 
platform to strengthen security when using e-mail and cloud services and to centrally manage Internet connection 
points helps us maintain a high level of security across NTT DATA. Moreover, we can block connection points 
between NTT DATA’s bases in and outside Japan, allowing us to prevent any damage from spreading to other areas 
in the event of an intrusion in the network. We also monitor daily using an advanced log analysis system that 
enables us to detect even advanced cyber threats.
	 Since fiscal 2020, we have strengthened e-mail security and implemented a zero trust architecture to enhance 
users’ IT environments, as the second phase of our global security infrastructure development.

Early Escalation to Address Serious Incidents
To ensure early detection and report responses in the event of a serious incident, we systematically established 
incident response organizations at NTT DATA’s bases in and outside Japan. This guarantees our ability to respond 
immediately to problems on site and deal with high-level incidents. In addition, we have rules within the Group 
that clearly define the various roles, responsibilities, and reporting standards. In the event of a serious incident, 
this system ensures prompt reporting from NTT DATA’s Group companies in and outside Japan to the Head Office 
via the holding company.

	[Reference page] Non-Financial Data “Security, Critical System Failures, Compliance, Anti-Competitive Practices, and Bribery”

Initiatives in Security Business 
Comprehensive Security Management to Ensure Safe and Secure System Environments
NTT DATA harnesses the expertise it has gathered from its experience and track record to propose optimal solu-
tions that reflect changes in its clients’ business structure.
	 For example, NTT DATA has built a Zero Trust environment that is utilized by 190,000 users across 56 countries 
and regions, leveraging security know-how developed through various client projects. Based on this expertise, 
approximately 1,000 security specialists globally are establishing security governance, providing high-level security 
technologies necessary for systems handling critical information, and implementing Zero Trust security to facilitate 
safe remote work environments that support new ways of working. 
	 Moreover, information security incidents in recent years have highlighted the importance of preparing against 
contingencies on the assumption that protective security measures might be bypassed altogether by sophisti-
cated targeted attacks or information leaks caused by internal misconduct. To contain and localize any damage, 
we must provide reliable detection of an attack and swift response and recovery. We help reinforce the security 
measures of our clients by offering security consulting to identify risks and providing solutions and services for 
neutralizing and protecting against risks. Furthermore, we offer construction services for detection, response, and 
recovery as well as operational monitoring services to support our clients’ security measures.
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Security Personnel
We actively invest in the development and skill improvement of security personnel. As of April 2024 , we had 1,024 
individuals with certification as security personnel, a program promoted by the NTT Group, who are actively con-
tributing both domestically and internationally.

Level Certified Persons

Security master Leading experts with industry-leading accomplishments and 
influential outreach 2

Security principal Specialists who provide security strategy recommendations 
to the management team 9 

Security professional Experts with extensive experience and exceptional judgment 1,013

Personnel Type

Security management/security consulting
Security operations
Security development
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Protect Data Privacy

Basic Policy
NTT DATA address data privacy protection in accordance with the NTT DATA Group Data Protection Policy (DP 
Policy) while thoroughly implementing compliance with personal data protection regulations in various countries 
and regions, such as the EU General Data Protection Regulation (GDPR), the California Consumer Privacy Act 
(CCPA), the Personal Information Protection Law (PIPL) in China, and the Act on the Protection of Personal Infor-
mation (APPI) in Japan.
	 Specifically, we establish guidelines such as a privacy policy, requiring the proper handling of personal informa-
tion in accordance with these rules, ensuring that personal data is appropriately protected across the entire 
Group. These standards of conduct also apply to partner companies that we outsource operations to, enabling the 
proper management of information assets.
	 NTT DATA recognizes the importance of personal information and ensures the protection and safeguarding of 
its customers’ personal information as a fundamental principle of its business and its responsibility to society. 
Accordingly, we have established the Personal Information Protection Policy described below and ensure that all 
our officers, employees, and business partners thoroughly understand and fully comply with the Policy.

	 �Privacy Statement (Personal Information Protection Policy)  
https://www.nttdata.com/global/en/info/privacy-statement

As stated in NTT DATA Group Corporation’s Personal Information Protection Policy, we will clarify the purpose of 
use of personal information to the individual and obtain consent, except in cases where there is a risk of harming 
the rights and interests of the individual or a third party. The personal information obtained will not be used for 
any purpose other than the one for which consent was given. Furthermore, unless mandated by laws or regula-
tions, we will not provide the obtained personal information to third parties without obtaining prior consent from 
the individual.
	 We collect personal information only to the extent necessary to achieve the purpose of use, and after the des-
ignated retention period for its use or storage has elapsed, we will promptly dispose of or return it.
	 We appropriately implement and protect safety management measures for personal information obtained 
from our clients. Safety management measures include organizational measures, technical measures (such as 
encryption, pseudonymization, and anonymization), and physical measures. 
	 In the event that a request is made by the individual concerned regarding their personal data held by us (such 
as for disclosure, correction, addition or removal, suspension of use, or deletion), we will respond in accordance 
with the prescribed procedures.

Promotion System

Roles in Personal Information Protection (Privacy Protection)

Representative Director and President /  
Top management

The representative director and president oversees personal information protection as top management 
and appoints personal information protection managers and the personal information protection auditors.

Personal information protection managers 
(responsible persons)

Appointed by the president, these officers have the responsibility and authority for the planning and 
operation of the personal information protection management system, leading efforts in personal informa-
tion protection from a Group-wide perspective. The officers appoint managers responsible for personal 
information protection training and for handling complaints and consultations on a Company-wide basis. 
They also direct each organizational head to oversee the handling of personal information within their 
respective areas of operation.

Managers responsible for personal information 
protection training

These managers are responsible for planning and implementing Company-wide education programs on 
personal information protection, as well as overseeing training operations for employees and staff.

Managers responsible for handling complaints 
and consultations on a Company-wide basis

These managers are responsible for receiving and addressing inquiries and complaints related to personal 
information on a Company-wide basis.

Personal information protection auditors 
(Internal Audit Department)

Appointed by the president, this role carries the responsibility and authority to conduct internal audits and 
report findings from an impartial and objective standpoint independent of the personal information 
protection manager.

	[Reference page] “Ensure Information Security”

Representative Director and President / Top management

Personal information protection managers (responsible persons)

Heads of organizations
Head of Company-wide 

complaints and  
consultation desk

Head of Company-wide 
personal information  

protection training

Personal information 
protection auditors 

(Internal Audit 
Department)

Report

Audit

Audit

Audit Audit

Personal information  
protection management organization

Report

NTT DATA Group Corporation

Representative Director and President /  
Top management

Personal information protection managers 

NTT DATA Japan Representative Director and President / 
 Top management

Personal information protection managers

NTT DATA, Inc.
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Realize business transformation utilizing AI

AI Governance

Basic Policy
Artificial intelligence (AI) will increasingly permeate society and influence people’s behavior and decision-making. 
Especially with the rapid proliferation since 2022, generative AI possesses accuracy approaching human capabili-
ties and is readily accessible to the general user. However, its use entails the need to address various risks, such as 
misjudgments based on inaccurate responses, data leaks, and violations of others’ rights.
	 NTT DATA Group Corporation is committed to expanding its business through both promotion and control, 
utilizing AI to achieve customers’ business transformation. In particular, it has positioned itself as a promoter of AI 
research, development, operation, and utilization. To mitigate risks related to ethics and societal acceptability, such as 
issues related to discrimination and the dissemination of false information by AI, and to truly realize a human-centric 
society where humans and AI coexist, we formulated the NTT DATA Group’s AI Guidelines in May 2019.

	� NTT DATA Introduces AI Guidelines 
https://www.nttdata.com/global/en/news/press-release/2019/may/ntt-data-introduces-ai-guidelines

Active promotion of AI Thorough implementation of AI governance

Support from both promotion and control perspectives

AI
Governance  

OfficeAI

Showcase early examples 
with advanced customers Response Prevention

Evaluation Detection

Strategic partnerships 
with key players

Develop technical 
assets

Specific Initiatives
Our initiatives for personal information protection are implemented as a component of our broader information 
security efforts.
	 Our audit system is detailed in “NTT DATA’s Audit and Monitoring System.” For measures addressing security 
incidents, please refer to “Security Incident Prevention, Detection, and Responses” and “Stepping Up Security Gov-
ernance Efforts.” In addition, information on our education and awareness efforts can be found in “Education and 
Awareness on Information Security and Personal Data Protection.” All of these initiatives are located within the 
“Ensure Information Security” section.
	 The status of obtaining the Privacy Mark can be found in the “Certifications Acquired” section under “Education 
and Awareness on Information Security and Personal Data Protection.”
	 Moreover, in fiscal 2023, NTT DATA Group Corporation received no specific complaints regarding breaches of 
client privacy or loss of client data.
	 We are addressing past incidents related to personal information by analyzing the causes. For more details, 
please refer to the press release below. 

	 �Regarding the inappropriate information acquisition in certified projects under the Next-Generation Medical Infrastructure Act. 
https://www.nttdata.com/global/ja/news/release/2022/100700/ ( Japanese only)

Client

NTT DATA 
Group 

Corporation
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Promoting a Responsible Supply Chain

Basic Policy
NTT DATA believes that our mission and responsibility as a company is to contribute to the development of our 
customers and society through the creation of new paradigms and values while practicing sound and transparent 
management, and to contribute to the realization of an affluent and harmonious society that is safe and secure. 
We have established a basic policy on procurement to fulfill our responsibilities in procurement activities and con-
tribute to society.

Procurement Policy

	 �Procurement and Purchasing 
https://www.nttdata.com/global/ja/about-us/proc/procurement/ ( Japanese only)

Promotion System
We have published the NTT DATA Group Supply Chain Sustainability Guidelines and other related documents to 
advance our efforts toward realizing a sustainable society. In addition, we are conducting supplier engagement 
activities to ensure that all suppliers constituting our supply chain adhere to these guidelines and documents.
	 Our overseas Group companies also apply the NTT DATA Group Supply Chain Sustainability Guidelines and 
other related documents. Starting in fiscal 2023, the Procurement Department of NTT DATA Group Corporation has 
taken the lead in establishing a global supply chain sustainability promotion system under the sustainability pro-
motion framework through a supply chain management working group that is composed of the procurement 
departments of domestic and overseas Group companies. We hold regular meetings, including with the procure-
ment departments of overseas Group companies, to engage in improvement initiatives.

	[Reference page] Sustainability Management “Promotion System”

Specific Initiatives
Dissemination of Procurement Policy
We publishes its Basic Policy Regarding Procurement on its website as a basic guide for procurement transactions. 
We created procedures and regulations for the proper execution of purchasing transactions and our Fair Transac-
tion Rules as a compilation of laws, regulations, rules, and codes of conduct that must be followed in transactions 
and contracts with clients and suppliers.

Revision and Dissemination of Guidelines
We revised the Supplier Code of Conduct in October 2022 to clarify the matters that our suppliers are expected to 
comply with, in order to promote sustainability and ESG-related initiatives throughout our entire supply chain, and 
established the NTT DATA Group Supply Chain Sustainability Guidelines. This is a restructured version of the previ-
ous NTT DATA Group Supply Chain Sustainability Guidelines. These guidelines have been deployed to all compa-
nies, including overseas Group companies.
	 Based on these guidelines, we will continue to inform our suppliers about the items they should comply with in 
seven sustainability areas: human rights and labor, occupational health and safety, environment, fair business and 
ethics, quality and safety, information security, and business continuity planning. We will also continue our efforts 
to enhance suppliers’ understanding of NTT DATA’s initiatives in these areas.

	 �Procurement and Purchasing 
https://www.nttdata.com/global/ja/about-us/proc/procurement/ ( Japanese only)

	 In relation to these guidelines, we are implementing compliance measures that include obtaining consent 
forms, incorporating conditions into existing trade agreements with suppliers, and obtaining consent as a prereq-
uisite for initiating new transactions with suppliers. In Japan, we have obtained consent for compliance from sup-
pliers covering 87.4% of our procurement amount. 
	 In addition, we have included compliance requirements based on these guidelines in the common contract 
template for NTT DATA Group Corporation, NTT DATA Japan, and Group companies in Japan. Similarly, we have 
implemented compliance with the guidelines in contract documents for Group companies outside Japan, adapting 
them to the unique characteristics and business practices of each region.
Note: �NTT DATA Group Corporation selects suppliers in Japan with which we anticipate ongoing cooperation to support our business expansion, with a focus on jointly 

promoting quality assurance activities for customers.

1  �We shall foster mutual understanding and build relationships of trust while providing opportunities for 
fair competition among our suppliers around the world. 

2  �We shall procure competitive products and services according to our business needs based on 
economic rationality and a comprehensive assessment of quality, price, delivery time, and reliability. 

3  �We shall contribute to the realization of a sustainable society, while strictly adhering to laws, 
regulations, and social norms and conducting procurement with a focus on human rights, the 
environment, and safety.
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Implementation of Surveys for Suppliers
NTT DATA Group Corporation, NTT DATA Japan, and Group companies in Japan conduct assessments of supplier 
sustainability risks through various means, including joint surveys conducted by the NTT Group, a Self-Assessment 
Questionnaire (SAQ), and sustainability assessments conducted by EcoVadis, a French evaluation agency. We ini-
tially started our efforts with top suppliers in terms of procurement amounts within Japan. In fiscal 2023, we 
received responses from suppliers who accounted for 70.2% of the total procurement amount. Based on the 
survey results, for areas where sustainability efforts were deemed insufficient, we are working with our suppliers 
to consider improvement measures through on-site investigations and other means, as described below.

Supporting Sustainability Risk Assessment 
In the IT industry, sustainability efforts are not yet fully mature, and some suppliers might not be able to respond 
immediately to assessments conducted by rating agencies. Therefore, to support such suppliers in assessing sus-
tainability risks, we launched our own Self-Assessment Questionnaire (SAQ). In fiscal 2023, we received responses 
from approximately 220 suppliers, combining the sustainability assessment conducted by EcoVadis with our own 
SAQ. In addition to expanding the scope of on-site surveys, we plan to strengthen cooperation and resolve issues 
according to the supplier’s situation.
	 Through these initiatives, we are working to build and maintain supply chains for the realization of a sustain-
able society by visualizing risks in the supply chain and implementing improvements.

	[Reference page] Non-Financial Data “Supply Chain Status”

Monitoring
NTT DATA conducts on-site investigations through direct dialogues, such as via corporate visits, to monitor sustain-
ability risks with our key suppliers. During these investigations, our aim is to engage in dialogues with suppliers to 
request the establishment of sustainability management systems and to confirm the identified risk items through 
the SAQ. In fiscal 2023, on-site investigations were conducted jointly with the NTT Group for approximately 40 of 
the top suppliers in terms of procurement amounts in the NTT Group. As a result, no significant sustainability risks, 
including human rights issues, were identified.
	 In addition, during on-site investigations, we confirm each supplier’s initiatives, identify areas of concern, and 
promote the understanding and adoption of our guidelines.

Communication with Suppliers
In fiscal 2023, NTT DATA Group Corporation, NTT DATA Japan, and Group companies in Japan organized net-
working events focusing on key suppliers, including business partners companies, to promote awareness and 
initiatives related to sustainability throughout the supply chain, particularly in the areas of the environment and 
human rights.
	 Furthermore, we have established common whistleblowing systems across NTT DATA Group Corporation, 
NTT DATA Japan, and Group companies in Japan, where suppliers can seek advice and make reports. Our Group 
Internal Reporting Policy stipulates that no adverse treatment shall be taken against those who report through 
this channel.

	[Reference page] Whistleblowing Systems
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https://www.nttdata.com/global/en/-/media/nttdataglobal/1_files/about-us/our-way/ntt-data-group-code-of-conduct.pdf?rev=0410003f9f4e464b89151ec109b14445
https://www.nttdata.com/global/en/-/media/nttdataglobal/1_files/about-us/our-way/ntt-data-group-code-of-conduct.pdf?rev=0410003f9f4e464b89151ec109b14445


Promoting Ethical and Responsible Activities

Based on the NTT DATA Group Code of Conduct, we present our approach to ethics and compliance that should 
be referred to in our businesses.

Tax Transparency
Basic Tax Policy
NTT DATA complies with tax-related laws and regulations throughout the entire Group, including Group companies 
outside Japan. We established basic guidelines on tax affairs in view of the growing importance of adopting a 
global perspective on properly addressing and managing tax risks posed by the multinationalization of Group 
companies and the increase in international transactions. By extending the guidelines to Group companies in and 
outside Japan, including regional head offices, we aim to maintain and improve tax compliance and optimize the 
tax burden on the entire Group.

Raising Awareness among Employees
In practice, we have established internal regulations and provide guidance on appropriate tax treatment to 
employees. NTT DATA (and its consolidated subsidiaries) has established basic guidelines on taxation and strives 
to rigorously observe laws and regulations and reduce tax risks through employee education, guidance, and oper-
ational improvements.

Relationship with Tax Authorities
We have established relationships of trust with tax authorities by providing appropriate and timely information and 
consulting on accounting procedures. If issues are discovered by tax authorities, we immediately work to deter-
mine their causes, except when filing an objection or litigation against the actions or opinions of tax authorities. 
We then prevent recurrences by adopting appropriate corrective and reform measures.
	 The amounts for ‘Revenue,’ ‘Profit before tax,’ ‘Taxes incurred,’ and ‘Tax amount paid,’ shown to the right, are 
based on the ‘Country-by-country reporting(CbCR)’ submitted to the Japanese tax authorities and are not directly 
related to the consolidated financial statements.

Revenue (FY2022)
(Billions of yen)

Japan 2,085.0
United States 583.3
Spain 271.1
Germany 148.5
India 93.5
United Kingdom 91.2 
Italy 89.7
Brazil 44.0
Canada 42.6
Other 340.9
Total Approx. 3,789.8

Taxes Incurred (FY2022)
(Billions of yen)

Japan 52.9
India 4.4
Germany 2.1
Australia 1.5
United Kingdom 1.5
United States 1.4
Italy 1.3
Other 6.5
Total Approx. 71.6

Profit before Tax (FY2022)
(Billions of yen)

Japan 225.6
India 16.3
United States 5.7
Brazil 5.7
Other 22.2
Total Approx. 275.5

Tax Amount Paid (FY2022)
(Billions of yen)

Japan 83.4
India 4.3
Brazil 2.3
United States 2.1
Canada 1.8
Other 9.7
Total Approx. 103.6
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Prohibiting Bribery and Corruption
NTT DATA takes measures to prevent corruption based on its NTT DATA Group Code of Conduct and rigorously 
complies with the laws and regulations of each country. No cases of corruption and bribery or disputes were iden-
tified in fiscal 2023. 

	[Reference page] Non-Financial Data "Security, Critical System Failures, Compliance, Anti-Competitive Practices, and Bribery”

Response to Political Actions
We ensure that all political donations made in Japan are conducted in accordance with the NTT DATA Group Code 
of Conduct and in strict observance of the Political Funds Control Act. NTT DATA’s total political donations in Japan 
for fiscal 2023 amounted to ¥7.5 million.

Measures to Prevent Unfair Competition
NTT DATA takes measures to prevent antitrust and anticompetitive practices based on the NTT DATA Group Code 
of Conduct and the NTT DATA Group Competition Law Compliance Policy, and rigorously complies with the laws 
and regulations of each country. No violations or disputes were identified in Japan or overseas in fiscal 2023. 

Appropriate Corporate Branding
NTT DATA, as part of our global business development, is promoting activities aimed at gaining appropriate 
recognition of our corporate brand in each country and area. We are also promoting advertising activities in 
compliance with the laws and regulations of each country and area. In fiscal 2023, there were no cases of viola-
tions or disputes.
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Outcomes
(FY2023 results)

Initiatives to Maximize Talent  
and Organizational Capabilities

Future of Work

We recognize that our personnel are develop, the source of the Group’s competitiveness and the most important 
management resource. Our fundamental policy is to establish a human resource system that allows each employee 
to find fulfillment in their work. We are committed to creating an environment where diverse expertise can be 
demonstrated according to job responsibilities and to securing the personnel necessary to support business growth. 
	 As a holding company, NTT DATA Group Corporation manages human resource functions globally by develop-
ing human resource systems, cultivating and appointing executive talent, and monitoring the status of human 
capital that supports our business. Each operating company implements agile human resource practices (recruit-
ment, development, placement, and evaluation) tailored to its business portfolio.

Human Resources Strategy and Policy

To capture clients’ needs and technological trends and continuously create innovation in the IT services industry 
where technological evolutions are salient, diverse and outstanding human resources are indispensable. In light of 
this, the current medium-term management plan for FY2022 to FY2025 identifies “Be the best place to work” as 
the basis for realizing a sustainable society and gives priority to this theme. By enhancing our capabilities for cre-
ating businesses based on foresight (consulting talent) and utilizing advanced technologies (digital talent), we aim 
to boost the value we provide to clients and generate Group synergies.
	 We will secure highly professional personnel to support business growth and maximize our human resources 
and organizational capabilities by creating an attractive workplace where diverse talent can grow and thrive (Best 
Place to Work). Through these efforts, we aim to enhance our corporate value for the future and grow together 
with our clients toward the realization of a sustainable society.

Overview of “Be the Best Place to Work”

Human Resource Strategy 
and Policy

 �To continuously drive innovation, 
it is essential to have diverse 
talent both domestically and 
internationally.

 �By enhancing our capabilities for 
creating businesses based on 
foresight and utilizing advanced 
technologies, we aim to boost 
the value we provide to clients 
and generate Group synergies.

Be the Best Place to Work
 �Secure highly professional person-
nel to support business growth.
 �Create an attractive workplace 
where diverse talent can grow 
and thrive (Best Place to Work) 
through initiatives based on the 
following three policies: 
– Advanced Training
– Promote Diversity, Equity & Inclusion
– Future Workplace

Employee Ratio by Region

Approx. 
194,000
NTT DATA 
employees

Secure Personnel to  
Support Business Growth

 �Acquire talent
 �Retain diverse personnel

Advanced Training

 �Human resource development policy  
and structure

 �Diverse career paths based on expertise
 �Development of digital talent, consulting 
talent, global talent, and executive talent

Promote Diversity, Equity & Inclusion

 DEI Promotion Policy
 Promotion system
 Specific initiatives

Future Workplace

 Promoting work-style innovation
 Promoting health management
 Employee relations

*1 Global total
*2 �Global total excluding Group companies in Japan 

NTT DATA Group Corporation, NTT DATA Japan, 
and NTT DATA, Inc. (Japan): 71%.

Enhance Corporate Value
Boost Productivity

Increase the Value Provided  
to Clients

Retain Talent
Create Group Synergies

Sustainable Growth of  
the NTT DATA Group and Society

Europe 
25%

Middle 
East & 
Africa
5%

China
3%

APAC 
5%

India
18%

Latin 
America 
11%

Japan 
23%North 

America 
10%

Provide new ways of working to enhance performance and Employee eXperience (EX) and promote work-style innovation throughout society

 �Further securing diverse  
personnel to support  
business growth 

Approx. 194,000 employees*1

across more than 50 countries  
and regions

 �Professional personnel  
with advanced expertise and 
adaptability to change 

Approx. 129,000*1

certified experts

 �Personnel who resonate  
with NTT DATA’s policies and  
strategies, and engage  
voluntarily and proudly 

Employee engagement 

83%*2
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Advanced Training

We promote the development of training systems and a wide range of content tailored to the diverse expertise 
and aspirations of our employees. In addition, we encourage the cultivation of a culture of co-creation and mutual 
learning through community-based learning.

	[Reference page] Non-Financial Data “Information on Talent Development”

Development Policy and Structure
The starting point of the Group’s personnel training and development is rooted in the desire of our employees to 
learn and grow by setting their own goals.
	 We are dedicated to fostering professional human resources with advanced expertise and adaptability to 
change, as well as individuals who can excel on a global scale. 

Development of Human Resources in Japan
NTT DATA Group Corporation, NTT DATA Japan, and NTT DATA, Inc. ( Japan), provide on-the-job training (OJT) as the 
core, which is complemented and enhanced by group and online off-the-job training (OFF-JT).
	 At each workplace, we clearly define the roles of staff responsible for personnel development and guidance 
under a system in which employees set their own yearly learning plans. By systematically addressing both work-
places and employees in this way, we aim to raise the motivation to learn. In April 2022, we introduced a new 
human resource development platform, OliveOne, to provide a wide range of content tailored to employees’ 

Approach to Personnel Education and Development

Complement to development
Workplace guidance (practical business)

Complement to development 
(training)

Develop proficiency  
in skills through experience

Provide common and  
systematic knowledge and skills

Practical education (OJT) Group and online training (OFF-JT)

Organic linkage
Mutual feedback

Refresh knowledge  
and skills

Trigger ability 
development

 
Working knowledge

Job know-how

Self-motivation to learn

Self-improvement (personal development)

Grow through immersion in corporate culture and corporate climate

diverse expertise and aspirations, to design learning and visualize acquired skills, and to promote co-creation and 
foster a culture of learning through community learning.

Training System
NTT DATA Group Corporation, NTT DATA Japan, and NTT DATA, Inc. ( Japan), provide a comprehensive training envi-
ronment for employees, tailored to their roles and duties, with a focus on enhancing both general business skills 
(generality) and professional expertise (specialty). Employees are free to select courses attuned to their position 
and job assignment when needed. The training programs evolve in response to changes in business environments 
and technology. In fiscal 2024, the new employee training program has strengthened curricula in logical thinking 
and documentation with consulting elements, in addition to developing skills necessary for job performance. Fur-
thermore, training at various levels includes programs aimed at building the mindset and foundational abilities 
needed for employees to become self-driven professionals. 
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Human Resources Development Based on Professional CDP
With the aim of developing employees into professionals with advanced expertise and the adaptability to change, 
NTT DATA Group Corporation, NTT DATA Japan, and NTT DATA, Inc. ( Japan), have been operating the Professional 
CDP (Career Development Program) for nearly 20 years since 2003. This program outlines the desired talent profile 
and growth trajectory within our organization, as well as provides certifications. Professional CDP is designed to 
support the autonomous growth of each individual from young employees to executives and operates based on the 
philosophy of “professionals nurturing professionals.” This system encourages not only vertical relationships within 
the organizational hierarchy but also serves as a mechanism for lateral and diagonal mentoring among individuals 
with expertise that transcends organizational boundaries. At overseas companies, we are conducting specialty 
certification through initiatives such as the NTT DATA Learning Certification Institute (NLCI) carried out by our 
Group company in the United States. In fiscal 2023, 22,600 employees were newly certified under the program, 
and we now have over 128,900 certified employees in total in the Group companies in and outside Japan.
	 Professional CDP continues to evolve in response to changes in the business environment and technology. In 
fiscal 2019, we added “business developer” and “data scientist” and, in fiscal 2020, we added “cloud” to our special-
ized IT fields. In fiscal 2021, we added “digital business manager” and “service designer,” who proposes new value 
from the end user’s perspective, as human resources leading the digital business, and “agile” as a new category of 
project managers. In fiscal 2022, we added the facet of improving customer value to our “IT service manager.”

Professional CDP Human Resource Types
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Acquire knowledge, experience, and skills  
through job performance and self-improvement

CDP Basic

Executive

Senior

Associate

Demonstrate, 
enhance, broaden, 

and pass down 
professionalism

Identify  
and establish

Join as a new employee

Lay groundwork
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	 In addition, in labor time management, we have implemented a flextime system and a discretionary labor system, 
and in October 2020, we introduced a “Super-Flex time” system, which eliminates core hours. Approximately 70% of 
all employees utilize these systems.

We have established systems that accommodate various lifestyles, enabling employees to work flexibly.

Enhancement of Employee Benefits
NTT DATA Group Corporation, NTT DATA Japan, and NTT DATA, Inc. ( Japan), have implemented various employee 
benefit programs throughout the entire life cycle to ensure that employees can maintain their health and continue 
to work with high motivation. These include health promotion initiatives such as health checkups and the “best 
doctor” referral service, which connects employees with excellent physicians in Japan based on their medical con-
ditions. The employee stock purchase program allows employees to accumulate shares of the Company’s stock 
continuously, while the wealth formation program offers incentives for various savings plans, including defined 
contribution pensions, to prepare for the future. In addition, housing-related programs provide housing assistance 
that adapts to changes in life stages, starting from the moment of hiring. Employees can freely combine these 
programs according to their individual needs.
	 Moreover, in addition to the flexible benefits plans, we have established a consultation room on life design 
where employees can receive advice on financial planning triggered by life events such as marriage and childbirth. 
We also offer a matchmaking service exclusively to select companies, thereby providing a system that meets a 
wide range of employee needs.
	 As a long-term incentive, we provide a retirement allowance system that accumulates based on the length of 
service, as well as corporate pension plans (both defined benefit and defined contribution) and individual pension 
plans, enhancing support for employees’ lives after retirement.

Main Menu of Welfare and Benefit Programs

Health Promotion
Health checkups (including support for optional examinations), introduction to best doctors, 
multi-opinion services, acquisition of health IT devices like wearable technology, and discounted 
access to partner fitness gyms, etc.

Wealth Formation Deferred compensation savings, employee stock ownership plan, defined contribution pension 
plans, and NTT Group individual pension plans, etc. 

Housing-Related
Housing assistance, support funds for new employee independence, access to company housing 
and dormitories, and various support options after home acquisition (long-term living expenses 
and loan repayment assistance), etc.

Childcare Support Subsidies for babysitter services, introduction to partner nurseries, and consultation services, etc.
General Lifestyle 
Support

Life planning consultation room, massage room, special discounts for leisure facilities, restaurants, 
and goods sales, as well as matchmaking services offered exclusively to partner companies, etc.

Internal Portal Site with High Information Accessibility
NTT DATA Group Corporation, NTT DATA Japan, NTT DATA, Inc. ( Japan), and Group companies in Japan provide an 
Employee Experience Platform designed with the concept of employee centricity, focusing on the behaviors of 
employees as users. This platform aims to enhance business and decision-making processes, strengthen inter- 
organizational collaboration, and accelerate knowledge sharing.

Enhancing Systems Related to Work Styles
NTT DATA Group Corporation, NTT DATA Japan, and NTT DATA, Inc., have enhanced systems related to work styles 
to achieve diverse and flexible working arrangements.
	 Since February 2008, we have allowed telework from home with a monthly limit of eight days. However, in April 
2018, we reviewed the existing telework system, eliminating the upper limit on the number of telework days and 
enabling work from locations other than home, such as nearby satellite offices during outings. In October 2020, 
in response to the increase in at-home work and the growing burden of expenses on employees, we established a 
remote work allowance.

Enhancing Employee Experience Centered on Employees

Information distribution

Inquiries and applications Task management

Unified search

Task management

Employee
Experience Platfo

rm

Employees
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Employee Relations
Labor-Management Dialogue to Enhance Work Environments
NTT DATA Group Corporation, NTT DATA Japan, and NTT DATA, Inc. ( Japan), conduct labor-management talks with 
NTT DATA unions regarding issues pertaining to working conditions as they arise. Our basic stance is to emphasize 
comprehensive dialogue between labor and management in addressing various issues. Moreover, essentially 
100% of our employees are members of labor unions, excluding managers, who are not permitted to join unions 
because they are responsible for the administration of operations.
	 In addition, in accordance with an agreement on employee transfers stipulated in the labor agreement with 
the labor union, we notify employees at least 10 days in advance when implementing changes related to job 
assignments.

Whistleblowing Systems
NTT DATA Group Corporation, NTT DATA Japan, and NTT DATA, Inc. ( Japan), have established an internal reporting 
system, “Whistle Line,” to foster a more open corporate culture. This system accepts reports from full-time employ-
ees, contract employees, and part-time employees, as well as from external parties, either anonymously or with 
identification. It ensures that no disadvantageous treatment is given to the whistleblower as a result of submitting 
a report through the system. 

	[Reference page] Whistleblowing Systems

Employee Engagement Surveys (annually in Japan/biennially across the global organization)
With the aim “To be the No. 1 employer for the best talent worldwide!,” we conduct an engagement survey of all 
employees worldwide to understand the status and feedback of our global workforce. In Group companies over-
seas, the survey is conducted every two years under the name “One Voice.” In Japan, since 2022, we have been 
conducting the “NTT Unified Engagement Survey” annually using the Group-wide system experience platform, 
Qualtrics. In fiscal 2023, the percentage of highly engaged employees stating they are proud to work at NTT DATA 
across the Group, including overseas, was 83%*1. Domestically*2, this figure was 71%. 
*1. Global total excluding Group companies in Japan 
*2. Target values for NTT DATA Group Corporation, NTT DATA Japan, and NTT DATA, Inc. ( Japan)

	 In addition, based on the survey results, we conduct workshops across the globe to appropriately interpret the 
survey findings. These workshops compare the current results with the previous ones to assess the contribution of 
activities implemented by each company to the latest outcomes. We are developing action plans accordingly. By 
continuously following this cycle, we strive to maintain and improve employee engagement and create a better 
workplace. In Japan, we regularly facilitate dialogue and communication between senior management, including 

the president, and employees. President Yutaka Sasaki launched a dialogue event, “Talk with Yutaka,” in Septem-
ber 2023, and it has been held more than 20 times to date. Following the recommendations of the “100-Person 
Future Discussion Project,” where young employees envision NTT DATA 10 years from now and present proposals 
to executives, we introduced a dual career program (internal side jobs) starting in fiscal 2024. This program allows 
employees to dedicate 20% of their prescribed working hours to projects they personally wish to pursue. In Decem-
ber 2023, operating companies in Japan updated the internal venture system to further encourage innovative 
activities among employees. Furthermore, respecting the autonomy of various communities, we will launch a trial of 
an employee resource group (ERG) in the second half of fiscal 2024 that aims to support and promote these com-
munities, transforming diverse capabilities into collective strength. By fostering an open corporate environment 
where employee voices are reflected in business operations, we aim to further enhance employee engagement.

Engagement Survey Results (Fiscal 2023)

Negative responses: 

17%

Positive responses: 

83%*1, 2

Initiatives to Enhance Engagement

*1 Survey results for the Group on a global basis. 
*2 �The engagement survey results for NTT DATA Group 

Corporation, NTT DATA Japan, and NTT DATA, Inc. (Japan), 
show a positive response rate of 71% for FY2023.

Mechanisms for capturing employee voices 
 through a bottom-up approach

Dual Career Program

Internal Venture System

Internal Community Support System (ERG)

Dialogue with  
the president  

(Talk with Yutaka)
100-Person Project

Management team

Employee voices

Initiatives to Enhance Employee Engagement

I take pride  
in working at  

NTT DATA.
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FY2023 Indicators FY2024 Indicators

Indicator Target Achievement Concrete Activity Results Indicator Target

	Human Rights & DEI    P84�
Work to create an equitable society where a diverse range of  
people thrive and respect each other’s human rights
The United Nations Guiding Principles on Business and Human Rights were pub-
lished in 2011, making respect for human rights in business an integral part of 
corporate activities. In the IT industry, in particular, respect for the rights of diverse 
people and maximizing their capabilities are of paramount importance in creating 
new innovation. NTT DATA will act in accordance with the NTT Group Human Rights 
Charter and strive to realize a fair society in which diverse people can respect each 
other’s human rights and play active roles.

Ratio of newly appointed 
female managers 30% 22.8% �ê �Implementing initiatives to increase the number of women in 

management positions and further enhance the talent pool.  P88
�ê �Conducting executive messaging, mentoring by female executives, 

dispatching employees to external training, and visualizing women’s 
advancement through dashboards.  P88

�ê �Operating a community for female managers, led by employee 
volunteers, to facilitate information exchange.  P88

Ratio of newly appointed female managers*2

Ratio of female managers 15%
(by the end of FY2025)

10.8% Ratio of female managers 15%
(by the end of FY2025)

Ratio of female directors 25%
(by the end of FY2025)

22.7%*3
Reviewed

Number of female directors*1
20

(by the end of FY2025)

Ratio of external hiring 30% 45.6%
Strengthened recruitment efforts for both new graduates and 
experienced hires, hiring 674 new graduate employees and 565 
experienced hire employees in FY2023.  P69

Ratio of hiring experienced professionals*2 30%

Ratio of male employees taking 
childcare leave 100% 105.7%

Providing information through a portal specifically for male employees 
that provides information on systems, procedures, and employee 
experiences related to childcare leave, as well as seminars featuring 
experiences shared by employees who have taken parental leave.  P88

Ratio of male employees taking  
childcare leave 100%

	Digital Accessibility    P91�
Deliver services that provide everyone with equal access to  
basic needs and improve people’s quality of life
To realize a world where “no one is left behind,” not only in developing and emerging 
countries but also in developed countries, it is becoming increasingly important to 
respond to people who need special consideration, such as the elderly and foreign-
ers. IT solutions are expected to eliminate the digital divide and provide services 
necessary for the lives of as many people as possible. Through financial and techni-
cal support in the IT field, which is our strength, the Group will realize services that 
enable everyone to have equal access to basic needs and improve QOL.

	Community Engagement    P91�
Understand the challenges and needs for the development of  
local communities and provide services that enrich people’s lives
Local communities face a wide range of challenges, and IT solutions play an increas-
ingly important role in solving them. Through pro bono activities and other activities, 
the Group aims to understand issues and needs for the development of local com-
munities and create services that help solve social issues and enrich people’s lives.

Sustainability management IBT 
participation rate 100% 100%

Promoting understanding through IBT (Internet-based training) 
materials that allow learning about global trends in sustainability and 
the Company’s initiatives.  P9

Removed  Due to high-level participation

Confirmed human rights 
violations 0 1

Conducting and strengthening awareness-raising initiatives to 
prevent harassment that could lead to human rights violations 
through IBT, workplace learning sessions, and a human rights slogan 
contest.   P86

Confirmed human rights violations 0

Number of communications on 
sustainability initiatives 67 times Not disclosed

Conducting internal workshops aimed at understanding social issues 
and disseminating the latest trends in sustainability to all employees. 
�    P9

Removed  Due to high-level establishment

Ratio of participation in internal 
workshops or external support 
activities for contributing to the 
resolution of social issues

70% or more 88.2% Planned and conducted internal workshops to create opportunities 
for understanding social issues.  P92

Reviewed
Employee participation rate in workshops 
leading to sustainability practices or external 
support activities

80%

*1 Executives and organizational leaders, etc.
*2 Only the name will be changed; the definition of the indicator is the same as in FY2023.
*3 The target value was revised from a ratio to a headcount during FY2023.

Initiatives toward Materiality and Achieving KPIs

To achieve a society where everyone can live healthy and happy lives, NTT DATA is committed to the following three material issues: Human Rights & DEI, Digital Accessibility, and Community Engagement.
	[Reference page] Sustainability Management “Progress in Relation to Nine Material Issues and FY2024 Targets”
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Promotion of Human Rights Awareness
NTT DATA has been holding Human Rights Awareness Workplace Seminars at each workplace for Group employ-
ees in Japan since fiscal 2010. The aims of the seminars are to raise awareness and promote understanding about 
human rights issues through discussion. In fiscal 2023, we narrowed down the theme to “Business and Human 
Rights” and focused on content that enhances understanding of human rights issues in day-to-day business oper-
ations. Furthermore, with the aim of providing more targeted awareness, in fiscal 2023, we continued to conduct 
human rights education as part of position-based training and recruitment-related training. Given the increasing 
number of employees assigned to overseas posts, we conduct pre-overseas assignment training to help such 
employees gain a proper understanding of the religions, cultures, and customs of the countries and regions to which 
they have been assigned. In fiscal 2022, a total of 43 employees assigned to 13 countries participated in this training.
	 In addition, from September to October 2022, we held a human rights slogan contest for NTT DATA employees 
in Japan, partner company employees, and family members from whom we solicited slogans on the theme of 
human rights awareness. We awarded the outstanding slogans at an event during the UN-designated Human 
Rights Week. Our overseas Group companies also conduct employee education individually on human rights. As 
part of our business solutions, in response to the growing concerns of AI infringing on human rights, we have 
created educational materials on responsible AI use and distributed them to all employees. This effort aims to 
strengthen awareness of the crucial human rights issue of technology based on high ethical standards. 

Major Initiatives on Human Rights Awareness (Japan)

Initiative Unit
Participation  

in FY2022
Participation  

in FY2023 

Human rights awareness workplace seminars Persons 29,350 29,486

Human rights awareness position-based training 
(human rights awareness) Persons 3,298 3,605

Training for recruiters Persons 438 381

Training prior to overseas assignment Persons 39
(15 countries)

43
(13 countries)

Human rights slogan contest Applications 579 649

Compliance with Human Rights–Related Laws
NTT DATA rigorously adheres to laws related to human rights. For example, based on the U.K.’s Modern Slavery Act 
(MSA), which was passed in March 2015, NTT DATA UK complies with the MSA for all activities and investigations. We 
are also asking all our suppliers to comply with the MSA. We conduct procurement checks of our top suppliers on a 
regular basis to thoroughly implement compliance with many business-related laws and regulations, including 
the MSA, and surveys conducted since 2015 have confirmed compliance with the MSA. We have also investigated 
other suppliers, and if we find any noncompliance we swiftly point it out and take prompt action. We have also 
established an external and internal reporting system and conduct training as necessary. The Board of Directors 
conducts annual surveys on compliance. We will continue to verify compliance with human rights–related legisla-
tion as part of our human rights due diligence process.

	[Reference page] Non-Financial Data “Status of Human Rights Violations”

Governance for Procurement Sources
Regarding human rights management upstream, we are promoting the NTT DATA Group Guidelines for Sustain-
ability in Supply Chain throughout the Company. Based on these guidelines, we inform our suppliers of the com-
pliance requirements in areas related to sustainability, including human rights, and enhance their understanding 
of our initiatives.

	[Reference page] Clients’ Growth “Promoting a Responsible Supply Chain”

AI Governance
To mitigate the risks of ethics and social acceptability in human rights management downstream and to realize a 
human-centered society where humans and AI coexist, we established the NTT DATA Group AI Guidelines in May 
2019 and are advancing initiatives in AI governance.

	[Reference page] Clients’ Growth “AI Governance”
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Promoting Diversity, Equity & Inclusion

We aim to create a culture where diverse talent can thrive, regardless of gender, nationality, sexual orientation, 
disabilities, skills, or work history.

DEI Promotion Policy
Promoting and realizing DEI (Diversity, Equity & Inclusion) leads to innovation in the world and sustainable growth 
and the development of society. Therefore, we consider DEI to be essential for the advancement of the Company.
	 We will respect all people (e.g., customers, business partners, employees) and their diverse personalities, back-
grounds, ideas, and values. We are also working to realize a fair society in which every employee can play an active 
role in society by utilizing their talents, sharing their wisdom, and cooperating with all people. We aim to create 
new corporate value based on the two pillars of “Diverse Human Resources” and “Work-Style Innovation” by pro-
moting activities under the global “Diversity, Equity, and Inclusion Statement—Bloom: The Power of Diversity.”
	 In March 2019, we signed a statement to support the objectives of the WEPs (Women’s Empowerment Princi-
ples) and to act in accordance with these principles. This has facilitated global information gathering and network-
ing, allowing us to share insights and accelerate DEI efforts worldwide. Furthermore, our DEI promotion policy is 
explicitly outlined in the NTT DATA Group Code of Conduct to ensure its penetration among employees.

Bloom: The Power of Diversity Concept

through constant messages from executives regarding diversity, support for career development, and work-style 
innovations. While responding to changing times, NTT DATA has incorporated the concept of “equity.” Since fiscal 
2023, we have continued activities as the DEI Promotion Office.
	 Moreover, at the NTT DATA Global Conference, where leaders from around the world gather, sessions focusing 
on women’s empowerment are regularly held, promoting DEI initiatives throughout the Company.

Specific Initiatives
Promoting the Advancement of Women’s Careers
Following the enactment of Japan’s Act on Promotion of Women’s Participation and Advancement in the Work-
place, NTT DATA Group Corporation, NTT DATA Japan, and NTT DATA, Inc. ( Japan), formulated an action plan to 
develop the workplace environments needed for the advancement of women. We are working as a united com-
pany to pursue our various goals consistently and steadily. 

Targets for Advancing Women’s Careers

Plan period April 1, 2021, to March 31, 2026

NTT DATA 
issues

1. �While there were no outstanding issues regarding gender discrimination in hiring or the state of continuous
employment between men and women, we must continue working to increase job applications by female
students and develop the population of female science students applying for jobs.

2. �The percentage of women in management and leadership positions is low and needs to be increased.
3. �For the further empowerment of women, we need to create an environment and culture that allow both men

and women to share childcare and housework tasks equally, and to balance work and family life.

Quantitative 
targets

Target 1  � Continue raising the percentage of female recruits to more than 30% by the end of fiscal 2025 
 �Continuously more than 30% since 2016 (As of April 1, 2024, the ratio of new graduate female hires 
was 39.2%.)

Target 2  � Increase the percentage of women in management positions to 15% by the end of fiscal 2025 
 10.8% as of March 31, 2024 

Target 3  � Increase the number of women in senior management positions (e.g., directors, heads of organizations) 
to 20 by the end of fiscal 2025 

 18 as of July 1, 2024
Target 4  � Aim for 100% of eligible male employees to take childcare leave* by the end of fiscal 2025 

 105.7% as of March 31, 2024 

* Including childcare leave.

Promotion System
NTT DATA established the Diversity Promotion Office in 2008 under the leadership of the Chief Human Resources 
Officer. Since 2012, we have focused on two key issues: “promoting active participation by women” and “optimiz-
ing overall work hours through work-style innovations” to create an environment where various human 
resources including women can fully demonstrate their skills and continue to play an active role. Moreover, we 
have made continuous and Company-wide efforts to raise the awareness of employees, including managers, 

Women’s 
empowerment

Foreign 
nationals

LGBTQ+ Persons with 
disabilities

Experienced 
individuals

Skills and career backgrounds

Work styles (balancing work and family)
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Promoting Reemployment of Retired Workers
NTT DATA Group Corporation, NTT DATA Japan, NTT DATA, Inc. ( Japan), and some Group companies in Japan have 
introduced a “Meister System” (full-time employment with a fixed monthly salary, where employees utilize their job 
experience, performance abilities, knowledge, and skills to independently and proactively carry out tasks, offer 
advice and support to juniors, and achieve specific results and performance), and the “Career Staff System” (offers 
routine work on an hourly basis and allows employees to choose from a variety of work styles such as full-time 
work, short-time work, and three- or four-day work weeks) for employees who wish to be rehired after mandatory 
retirement, enabling them to continue working vigorously until age 65.
	 In April 2021, we introduced an employment continuation system for employees who meet our requirements 
and wish to extend their employment after the age of 66. This allows them to continue working until the age of 70.

Life Plan Training
NTT DATA Group Corporation, NTT DATA, Inc., and Group companies in Japan offer comprehensive support for 
our employees’ life plans. We provide support and motivation for employees to design their life plans through 
self-education and self-study by fully utilizing available online resources, allowing them to obtain necessary infor-
mation according to their life events. We will continue offering training to help employees design life plans that 
include their professional aspirations.

Initiatives for Promoting the Success of Foreign and Experienced Employees
NTT DATA Group Corporation, NTT DATA Japan, and NTT DATA, Inc. ( Japan), ensure fair evaluation and appropriate 
treatment of employees regardless of nationality or employment category. In addition, in consideration of religious 
practices, we provide prayer spaces within our Head Office building upon request and offer halal and vegetarian 
menu options in our restaurant.
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Digital Accessibility / Community Engagement

Basic Policy

The systems and services that emerge from connecting people, goods, and information through information tech-
nology have the potential to improve the living conditions of individuals who have been unable to access basic 
needs such as healthcare, welfare, and education, as well as contribute to the revitalization of communities. NTT 
DATA is committed to contributing to the realization of an inclusive society where no one is left behind by creating 
systems and services through information technology.
	 With a focus on IT education, we will make donations and encourage employees to volunteer in programs that 
can contribute to the development of local communities.

Promotion System

NTT DATA Group Corporation, led by its Sustainability Innovation Department and Public Relations Department, 
collaborates with Group companies in and outside Japan, as well as NTT Group companies, to pursue social 
contribution activities and socially responsible business initiatives. In the process, we identify social issues 
through communication with NGOs/NPOs and local communities, and focus on developing next-generation IT 
human resources by leveraging our strengths in technology.

	[Reference page] Non-Financial Data “Information on Activities for Resolving Social Issues”

Specific Initiatives

Contributions through Co-Creation with Customers
A New Communication Tool for Seniors Using Smart Speakers: “Voista!”
“Voista!” is a new communication tool for seniors that utilizes the 
Amazon Echo Show, a screen-equipped smart speaker with Alexa 
provided by Amazon. It allows seniors, even those who are not 
tech-savvy, to use voice commands like “Call [name]” to make 
calls easily. We have begun implementing this service at senior 
facilities, home care providers, and local governments. Moving 
forward, NTT DATA plans to offer this service not only to busi-
nesses and municipalities but also as a platform connecting 
seniors with local stakeholders such as financial institutions. By 
building relationships between the local community and seniors 
that transcend job types and industries, we aim to contribute to 
resolving social issues related to an aging society. 

Supporting Autonomous Digital Utilization for One Million People,  
Including Those with Disabilities
NTT DATA Brazil is implementing initiatives to ensure that diverse 
individuals, including those with visual impairments, can access 
digital products and online services. Since 2016, it has partnered 
with the nonprofit organization ADEVA to support vocational 
training and employment for visually impaired individuals. It 
also collaborates with clients such as Itaú Bank and the tele-
communications giant VIVO to provide initiatives, testing, and 
consulting aimed at making digital products and services acces-
sible to everyone. Through these efforts, it has supported the 

Dialogue app

Home 
Appliance 

Control

Welfare workers

Users

Families

Monitoring Announcements

Photo sharing Video calls

Content

  
Digital Accessibility

  
Digital Accessibility

We will provide services that enable everyone to access basic needs equally, improve people’s quality of life, understand the issues and needs  
for the development of local communities, and provide services that enrich people’s lives.
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autonomous digital utilization of more than one million end users and unlocked their economic potential, includ-
ing employment opportunities. Furthermore, the company conducts workshops and training to raise awareness 
about the importance of digital accessibility, striving to enhance consciousness both internally and externally. NTT 
DATA aims to create a more inclusive and equitable society through technology.

“V-BALLER™” System for Enhancing Baseball Batting Power  
with VR and Sensing Technology
NTT DATA’s “V-BALLER™” batting training system leverages head-
mounted displays and various sensors to analyze and improve a 
batter’s swing tendencies and habits. This system allows players 
to experience realistic pitching (pitch type and speed) from 
actual pitchers within a VR environment, enabling effective prac-
tice without the constraints of location or time. In the Oki Islands 
of Shimane Prefecture, where geographical challenges limit skill 
development opportunities, “V-BALLER” is being provided to local 
children. This initiative also addresses the social issue of young 
athletes leaving the islands due to limited access to training 
partners and competitive environments.

	� V-BALLER™ 
https://v-baller.com/ ( Japanese only)

Contributing to the Eradication of Illegal Wildlife Trade  
in India with “HAWK”
NTT DATA, Inc., is collaborating with the Wildlife Trust of India  
to combat illegal wildlife trade in Kerala and Karnataka in India 
using the real-time intelligence management system HAWK 
(Hostile Activity Watch Kernel), developed in partnership with the 
organization. This system focuses on countering criminal net-
works that target high-value products like ivory and tiger skins. 
By monitoring wildlife carcasses, identifying illegal activities, and 
consolidating related incident data, HAWK provides advanced 
digital tracking and analytical capabilities, enabling proactive and 
effective measures against wildlife crime.

NTT DATA’s Initiatives
NTT DATA supports the improvement of IT skills and IT literacy of children and NPOs/NGOs by encouraging 
employees to volunteer in programs that utilize the expertise of employees and financial and technical support in 
the IT field, which is our strength, for programs that can create impact in solving a wide range of social challenges 
related to the environment, health , poverty, gender, and so forth.

	� Society 
https://www.nttdata.com/global/en/sustainability/community/

Development of Next-Generation IT Personnel
To promote the development of next-generation IT talent, NTT DATA provides 
a variety of IT educational opportunities globally, ranging from preschool and 
elementary school to high school and university levels. In Japan, we host pro-
gramming experience workshops called “NTT DATA Academia” across the 
country for preschool and elementary school students, teaching them pro-
gramming and the fundamentals of IT. For junior high school students, we 
offer free teaching materials for information technology classes, sponsor the 
Information Olympiad, and focus on STEAM (Science, Technology, Engineer-
ing, Arts, and Mathematics) education for female students.
	 Globally, we provide next-generation IT talent education programs devel-
oped against the backdrop of the social challenges faced by each region.

Support for NPOs and NGOs
NTT DATA is committed to the “NPTech Initiative,” which focuses on supporting 
NPOs and NGOs working to address social issues through IT education. In 
collaboration with the Japan NPO Center, Dell Technologies, Intel, TIS, and 
Itochu Techno-Solutions have joined our initiative, conducting seminars to 
promote IT utilization within NPOs. Through these efforts, we aim not only to 
support NPOs and NGOs but also to enhance our own organization’s aware-
ness and understanding of social issues, thereby fostering the development of 
socially impactful business initiatives.

 
Community Engagement

 
Community Engagement
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Corporate  
       Governance
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Corporate Governance System

NTT DATA believes that having Audit and Supervisory Committee Members who have auditing and supervisory 
duties and hold voting rights on the Board of Directors and an Audit and Supervisory Committee, where a majority 
of the members are Outside Directors, further strengthens the Board of Directors’ supervisory functions and corpo-
rate governance, therefore the “Company with an Audit and Supervisory Committee” structure has been adopted.
	 By appointing outside directors, NTT DATA is strengthening its functions to ensure the fairness of its busi-
ness supervision.
	 We expect that the current seven outside directors will incorporate management opinions from broad per-
spectives that draw on their respective experience.
	 Outside directors who are not Audit and Supervisory Committee Members will receive reports on audit plans 
and audit results from the Audit and Supervisory Committee and the Internal Audit Department and provide opin-
ions as necessary to cooperate with the Audit and Supervisory Committee and Internal Audit Department and 
supervise business operations.

General Meeting of Shareholders

Independent  
Auditor

Board of Directors

Directors (excluding Audit & Supervisory Committee Members)

President

Internal Control Committee

NTT DATA Japan Corporation

Group companies involved  
in domestic business

NTT DATA, Inc.

Group companies involved  
in overseas business

Corporate Ethics Committee

Corporate Management 
Committee

Business Sectors and Headquarters, etc.

Executive officer Executive officer

Appointment/dismissal of directors

Cooperation

Direction

Internal 
audit

Accounting 
audit

Cooperation

Appointment/dismissal

Proposals/Reports

Management/Cooperation

Management/Cooperation

Delegation of authority

Group Companies

Management/Cooperation

Internal Audit Dept.

Audit and  
Supervisory  
Committee

Appointment/dismissal of directors

Audit/
supervision

CooperationReports

Internal audit

Directors (Audit and Supervisory Committee Members)

Appointment/dismissal Delegation/supervision Reports

Corporate Governance Systems
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The size of the Board of Directors is commensurate with the nature of 
NTT DATA’s business and considers a balance* of desired expertise and 
diversity, including factors such as gender, age, work experience, race, 
ethnicity, and cultural background.
	 To strengthen the supervision of business execution, NTT DATA 
appoints and nominates personnel who do not have any possibility of 
causing a conflict of interest with the general shareholders as indepen-
dent directors, including those who have management experience at 
other companies. Independent directors are to be appointed in numbers 
such that they constitute the majority of the Board of Directors.
* �“The Board of Directors (Skill Matrix)” defines the desired fields of specialization and their balance on the 

Board of Directors.

	[Reference page] The Board of Directors (Skill Matrix)

Number of members and term Directors who are not Audit and Supervisory Committee Members: up to 11 people/1 year
Directors who are Audit and Supervisory Committee Members: up to 4 people/2 years

Nomination policy for candidates 
for Director who are not Audit 
and Supervisory Committee 
Members

To improve the corporate value of the entire NTT DATA Group, candidates for director who are not Audit and Supervisory Com-
mittee Members shall be appointed from human resources who have broad perspectives and experience that can contribute 
to Group-wide development, excel in management ability and leadership, and have a good sense of business management 
and passion.

Nomination policy for candidates 
for Director who are Audit and 
Supervisory Committee Members

The candidates for director who are Audit and Supervisory Committee Members are to be appointed from human resources 
that NTT DATA can expect to conduct audits and supervision based on his/her viewpoint of specialized experience and knowl-
edge. To ensure impartiality in audits and supervision of the business execution of directors who are not Audit and Supervisory 
Committee Members, NTT DATA appoints outside directors to represent a majority of directors who are Audit and Supervisory 
Committee Members in accordance with the Companies Act.

Procedure for appointment

For appointing candidates for director, the proposed management structure of the entire NTT DATA Group is first explained to 
independent outside directors, directors who are Audit and Supervisory Committee Members, and the parent company, and 
after obtaining appropriate advice from them, the Board of Directors adopts the resolution, and then the proposal will be 
submitted to a shareholders’ meeting. 
For appointing candidates for director who are not Audit and Supervisory Committee Members, we appropriately have the Audit 
and Supervisory Committee exercise the right to state its opinions on the nomination of candidates, while candidates for director 
who are Audit and Supervisory Committee Members are appointed based on the deliberations and consent of the Audit and 
Supervisory Committee, a majority of which are outside directors who are Audit and Supervisory Committee Members.

Procedures for dismissing  
senior management

If a management executive is found not to perform his or her role well, the reason of the dismissal is explained in advance to 
independent outside directors, directors who are Audit and Supervisory Committee Members, and the parent company prior 
to the Board of Directors. After obtaining appropriate advice from them, the Board of Directors adopts the resolution, and then 
the proposal will be submitted to a shareholders’ meeting. Besides the above, we appropriately have the Audit and Supervisory 
Committee exercise the right to state its opinions on the nomination.

Number of concurrent positions
Directors allocate the time and labor required to appropriately perform their roles and duties, and therefore the number of their 
concurrent posts shall be within a reasonable range. (The status of directors who concurrently serve as officers of different listed 
companies is disclosed in business reports and in reference documents for the Ordinary General Meeting of Shareholders.)

Appointment and Dismissal of Directors and Senior Management
Policies and Procedures for Appointment and Dismissal of Directors and Senior Management
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Conflicts of Interest by Directors

With respect to transactions involving a conflict of interest stipulated in the Companies Act, including direct trans-
actions between NTT DATA and its own individual officers and transactions between NTT DATA and other organiza-
tions or companies represented by directors of NTT DATA, it stipulates that prior approval is necessary in 
accordance with its “Regulations of the Board of Directors.” Such approval from the Board of Directors is first 
examined by the Legal Department and then reviewed for appropriateness and economic practicality, including 
whether the said transaction is in compliance with the general trade terms. After obtaining such approval, the 
status of the said transaction is regularly reported to the Board of Directors.
	 Transactions between NTT DATA and the parent companies undergo prior examination and are then approved 
by the Legal Department in accordance with the Authority Rules based on opinions of third-party specialists, if 
necessary, while the practicality and appropriateness of the transactions are being investigated.

Cross-Shareholdings

The NTT DATA Group’s purpose of cross-shareholdings is to maintain the medium- to long-term relationships, to 
expand the trading volume, and to create synergies with clients and business partners by holding shares issued by 
them. It is our policy to hold such shares only if holding them will likely enhance the NTT DATA Group’s enterprise 
value and lead to profit for our shareholders.
	 NTT DATA assesses the meaningfulness of cross-shareholding for each share comprehensively every year from 
the viewpoint of whether benefits and risks from holding the shares are commensurate with capital costs and the 
purpose of holding these shares is in line with the maintenance of the medium- to long-term relationships, expan-
sion of trading volume, creation of synergies, and so forth. We try to reduce shares that we consider are inappro-
priate and report the results to the Board of Directors.
	 As a result, the total amount of cross-shareholdings on the balance sheet as of the end of March 2024 totaled 
¥84.4 billion*1, and the ratio of cross-shareholdings to consolidated net assets was 3.0%*2. If it proves to be inade-
quate to hold the shares due to changes in the situation, NTT DATA will keep taking measures including reducing 
the number of those shares.
*1 Total amount owned by NTT DATA Group Corporation and NTT DATA Japan Corporation
*2 Ratio of the total amount held by NTT DATA Group Corporation and NTT DATA Japan Corporation to the consolidated net assets

Protection of Minority Interests

As the basic policy for the relationship between the NTT DATA Group and its parent company, the NTT DATA Group 
strives to cooperate with the parent company while fully respecting each other’s mutual independence and autonomy 
and carries out any trading with the parent company properly in accordance with laws and regulations. In the case of 
when NTT DATA Group conducts a business transaction with these companies, the transaction conditions and deter-
mination methods are the same as those of other business partners.
	 NTT DATA makes decisions on important contracts with the parent company after conducting a legal examina-
tion by the Legal Department and obtaining opinions from outside lawyers as necessary. Furthermore, depending 
on their importance, contracts may require approval by the Board of Directors to ensure that decisions are made 
independently of the parent company. At present, the Company’s Board of Directors consists of a majority of six 
independent outside directors out of a total of 11 directors.

Measures to Vitalize the General Shareholders Meetings

Measures to vitalize the General Shareholders Meetings and ensure the smooth exercise of voting rights are as follows:

Content of Measures Supplementary Explanations

Early Notification of General 
Shareholders Meeting

The notices calling for the shareholders’ meeting held in June 2024 were dispatched earlier than the 
date fixed by law by three business days.

Scheduling of the General 
Shareholders Meeting during  
Non-Peak Days

NTT DATA has set the shareholders’ meeting avoiding the date on which other companies’ meetings are 
concentrated to ensure that as many shareholders as possible can attend its meeting.

Electronic Exercise of  
Voting Rights

NTT DATA has created a website for the execution of voting rights at the website of a manager of a 
shareholders’ list so that it can accept the execution until 6 p.m. on the day before the day of the 
shareholders’ meeting.

Participation in Electronic 
Voting Platform and Other 
Measures to Enhance  
the Environment for the 
Exercise of Voting Rights by 
Institutional Investors

Voting rights can be executed through the ICJ platform targeted at institutional investors that is 
operated by Investor Communications Japan (ICJ). Starting from the ordinary general meeting of 
shareholders held in June 2018, investors can execute the voting rights by using smartphones or 
other devices.

Providing the Convocation 
Notice in English

NTT DATA prepares an English version of the convocation notice and uploads that on NTT DATA’s web-
site at the same time as the Japanese version.

Other
The notice calling for a shareholders’ meeting is digitized and uploaded on NTT DATA’s website seven 
business days before the dispatch of such notice. By doing so, we ensure that shareholders have suffi-
cient time to consider the proposals. The notice of resolution is also uploaded on NTT DATA’s website.

Measures Concerning Shareholders and Other Interested Parties
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	 On July 10, 2024, NTT DATA Japan Corporation, one of our subsidiaries, sold all of its 8.65 million shares of 
Recruit Holdings Co., Ltd., for approximately ¥79.2 billion.
	 Based on this sale, the ratio of cross-shareholdings to the consolidated net asset value as of the end of March 
2024 is estimated to be 0.9%*3.
	 Details are provided in the securities report.
*3 Total amount of Recruit Holdings Co., Ltd., shares on the balance sheet as of March 31, 2024: approximately ¥58.0 billion

	 �IR Information 
https://www.nttdata.com/global/en/investors/

Principal Shareholders

The status of our efforts to invigorate the General Meeting of Shareholders and to facilitate the exercise of voting rights 
is as follows.

Name Number of Shares Held Ratio of Shareholding (%)

NIPPON TELEGRAPH AND TELEPHONE CORPORATION 809,677,800 57.73

The Master Trust Bank of Japan, Ltd. (Trust Account) 164,437,700 11.72

Custody Bank of Japan, Ltd. (Trust Account) 88,238,818 6.29

HSBC HONGKONG-TREASURY SERVICES  
A/C ASIAN EQUITIES DERIVATIVES 15,565,812 1.11

NTT DATA Employee Share-Holding Association 14,427,100 1.03

JP MORGAN CHASE BANK 385635 14,352,375 1.02

STATE STREET BANK WEST CLIENT - TREATY 505234 12,213,872 0.87

JP MORGAN CHASE BANK 380072 9,267,900 0.66

JP MORGAN CHASE BANK 385781 8,732,301 0.62

SSBTC CLIENT OMNIBUS ACCOUNT 7,292,569 0.52

Note: As of March 31, 2024.

Adoption of Anti-Takeover Measures

Not adopted.
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Attendance of Audit & Supervisory Committee Members  
at Meetings Other Than Board of Directors  
and Audit & Supervisory Committee Meetings

At NTT DATA, full-time Audit & Supervisory Committee Members primarily attend important internal meetings such 
as management meetings, Internal Control Committee meetings, and Information Security Committee meetings. 
They also listen to reports and explanations of individual issues from various department heads and organizations 
and confirm the status of directors’ duties related to those issues.

Understanding of Risk and Specific Discussions  
by Audit & Supervisory Committee Members

At NTT DATA, full-time Audit & Supervisory Committee Members, through their attendance at the Internal Control 
Committee and Board of Directors meetings, gain an understanding of NTT DATA’s risks. They also assess specific 
individual risks through interactions with various departments and engage in discussions with relevant depart-
ments on topics essential for business operations.

Evaluation Process and Disclosure of Results  
for the Independent Auditor

NTT DATA has appointed Azusa Audit Corporation as its independent auditor since 2006.
	 We consider it essential that the independent auditor conducts the audit process efficiently while maintaining 
and enhancing audit quality. When selecting candidates for independent auditor, the Audit & Supervisory Commit-
tee evaluates the suitability of reappointing the independent auditors based on this fundamental principle, consid-
ering their independence and expertise as well as the appropriateness and validity of their audit activities.

Audit System and Ensuring the Effectiveness of Audits
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Implementation Status of Internal Audits
NTT DATA’s Internal Audit Department conducts audits from a standpoint that is independent from operational 
divisions. The number of personnel involved in the internal audit and assessment of internal control over financial 
reporting is 38 (as of March 31, 2024). In conducting effective audits from an independent standpoint, the General 
Manager of the Audit Department reports audit plans and results to the Board of Directors as well as to the Cor-
porate Management Committee. Also, individual reports are made to the Audit and Supervisory Committee and 
opinions are exchanged to promote cooperation.
	 As part of our internal audit initiatives, in fiscal 2023, the department audited NTT DATA Group Corporation, 
NTT DATA Japan, NTT DATA, Inc. (in Japan), and 28 domestic and overseas Group companies under audit themes 
focusing on business process compliance, labor management, BCPs, and information security, and monitored the 
internal audit activities of 13 domestic and overseas Group companies. In addition, as part of Group-wide efforts 
to enhance internal auditing, 98 domestic and overseas Group companies conducted voluntary inspections based 
on unified audit items.
	 In addition, we are conducting symptom audits to analyze data extracted from various information systems 
using CAAT* tools, and have applied that to NTT DATA Group Corporation, NTT DATA Japan, NTT DATA, Inc. (in 
Japan), and 95 domestic and overseas Group companies in fiscal 2023.
	 NTT DATA will continue collaborating with the internal audit departments and Audit and Supervisory Commit-
tee Members of domestic and overseas Group companies, with the aim of establishing a global internal audit 
system while increasing the quality and quantity of internal audits.
* Abbreviation for Computer-Assisted Audit Techniques. Method of audit implementation.

Internal Control over Financial Reporting
We are committed to ensuring the reliability of our internal control system for financial reporting. We confirm the 
development and operation of company-wide internal controls such as our management philosophy and systems, 
and various regulations, and internal controls related to business processes and IT. In principle, these evaluation 
plans and results are reported to the Steering Committee, which meets regularly, to evaluate the effectiveness of 
internal controls over financial reporting.

Basic Policy and Promotion System

NTT DATA makes it a basic policy to take various measures to ensure the efficient implementation of fair and trans-
parent business activities, always taking into consideration the uncertainties (risks) arising from the development 
of business activities. Accordingly, we are promoting the establishment and maintenance of an internal control 
system to manage the entire Group with respect to compliance, information security, risk management, Group 
company management, and other matters. 

	� Please refer to the Securities Report for the Basic Policy on the Establishment of the Internal Control System and the Operating Status. 
https://www.nttdata.com/global/ja/investors/library/asr/ ( Japanese only)

Specific Initiatives

About the Internal Control Committee
To establish an internal control system and promote risk management, the Internal Control Committee is held four 
times a year in principle. The Committee is chaired by the Executive Officer in charge of Corporate Affairs and con-
sists of the heads of relevant corporate organizations and the executive officers in charge of risk management at 
Group companies in Japan and overseas. The Committee reports its decisions to the Board of Directors. 
	 To assess the effectiveness of the internal control systems, the Internal Control Committee confirms that the 
internal control system defined in the basic policies for the development of internal control systems resolved at 
the Board of Directors is properly established and functioning effectively in business activities each fiscal year.
	 As a result of the transition to a three-company structure in July 2023, the functions and composition of the Inter-
nal Controls Promotion Committee of NTT DATA Group Corporation have been revised. For example, the authority 
of the Internal Controls Committee as an organization to promote risk management throughout the Group has 
been strengthened in addition to its existing functions. At the same time, the frequency of meetings of the Internal 
Controls Promotion Committee was increased to ensure the effectiveness of Group-wide internal controls. We will 
continue to strengthen Group-wide internal controls considering our global expansion.

Internal Control

Contents AppendixSociety
Inclusive Society

Economy
Clients’ Growth

Environment
Regenerating Ecosystems

Sustainability Management

NTT DATA Sustainability Report 2024   Data Book 107

Corporate Governance



Appendix

Contents

	109	 Non-Financial Data
Boundaries

Third-Party Assurance

Environment

Greenhouse Gas Emissions

Environmental Performance Data

Material Balance

Economy

Status of Employment

Internal System Users and  
Working Hours

Reports to Corporate Ethics Helpline 
and Details

Information on Talent Development

Supply Chain Status

Security, Critical System Failures,  
Compliance, Anti-Competitive Practices, 
and Bribery

Society

Status of Human Rights Violations

Information on Activities for Resolving 
Social Issues

Corporate Governance

Number of Directors

Status of the Board of Directors,  
Audit and Supervisory Committee, 
Independent Officers,  
and Executive Compensation

Contents Corporate GovernanceSociety
Inclusive Society

Economy
Clients’ Growth

Environment
Regenerating Ecosystems

Sustainability Management

NTT DATA Sustainability Report 2024   Data Book 108

Appendix




































