
NTT DATA Smart 
Office Maturity and 
Readiness Assessment
Embrace workplaces that foster collaboration, 
wellbeing and environmental sustainability.

NTT DATA’s Smart Office Maturity and Readiness Assessment provides a fast, data-driven view of how well your 
workplace supports employee experience, operational efficiency, flexibility and sustainability.

 
What you gain:

•	 Executive summary report
•	 A clear maturity score
•	 Targeted gap analysis
•	 A transformation roadmap tied to  

business outcomes
•	 Prioritized action plan

 
Five dimensions of workplace maturity:

•	 Employee experience and wellbeing — Healthy 
and productive workplaces

•	 Space and energy utilization — Asset efficiency 
and cost optimization

•	 Sustainability — Environmental and regulatory 
alignment

•	 Compliance — Safety, governance and legislative 
readiness

•	 People and adoption — Workforce resilience and 
flexibility

Your office isn’t just a place where work happens. It’s a place where people connect, 
create and share a sense of belonging and purpose. But fragmented systems and limited 
visibility make it difficult to manage hybrid work strategies, optimize space utilization, 
improve employee experience and meet sustainability goals.

What’s holding workplaces back
•	 Hybrid work blind spots — Limited visibility into space 

utilization and hybrid effectiveness

•	 Technology silos — Siloed smart office technologies 
without actionable intelligence

The Smart Office Maturity and Readiness Assessment

•	 Compliance and regulatory pressure — Increasing 
sustainability and regulatory demands 

•	 Operational inefficiencies — Higher costs driven by 
underutilized assets and energy waste
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Get in touch
For complete details on NTT DATA Agentic AI Services or to discuss your needs, please contact your Account Manager or 

visit our website: services.global.ntt.

Visit nttdata.com to learn more.

nttdata.com
NTT DATA is a $30+ billion business and technology services leader in AI and digital infrastructure. We accelerate client 
success and positively impact society through responsible innovation. As a Global Top Employer, we have experts in more 
than 70 countries. NTT DATA is part of NTT Group.

Why it matters 

Full visibility into performance 
gaps and opportunities

Stronger outcomes with data-
driven workplace design

Reduced risk through compliant, 
insight-led decisions

Future-ready roadmap with quick 
wins and ROI-backed programs

Key steps of your transformation journey  

Ready to unlock the full value of your workplace?
Schedule your Smart Office Maturity and Readiness Assessment today

Discovery 
workshop 

Assess current 
maturity, confirm 
business priorities 
and agree on realistic 
transformation goals 
and timelines

Analysis
Benchmark current 
capabilities against 
industry  
best practices to 
identify gaps and 
generate evidence-
based insights

Roadmap for 
transformation 

Define a prioritized, 
ROI-driven 
transformation 
roadmap with clear 
actions, KPIs and 
strategic alignment

Execute and 
evolve
Secure commitment 
and align next 
steps to execute 
the roadmap and 
drive continuous 
improvement

nttdata.com
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