
Many digital-native start-ups have exploded onto the 
scene in Ireland in recent years. Armed with disruptive 
business models and without legacy systems holding 
them back, they have emerged from nowhere to reach 
the status of major players at enormous speed.

As these disruptive innovators mature, the challenges 
come flooding in; how to maintain the monolith, pivot to 
open architectures, create frictionless experiences through 
acquisitions and more. These are familiar challenges to us 
and we relish in maintaining your pace and ambition while 
protecting your legacy and enabling your future ambitions.

It’s a hope for most companies to deliver continuous daily 
improvements, yet our customers enjoy delivering 1,500 
releases per month. Where an improvement in service 
and capability for their digital customers can be ideated, 
designed, tested with the market, coded and released for 
public use within a day.

We get it, you’re more digitally savvy than most other 
players, but since when did the market standstill? We 
see it is our job to stay current and embrace the fastest 
moving methods, designs, tech, infrastructure and talent 
to keep you staying ahead of your competition.

Tackle the skills shortage and build up your new 
hybrid workforce: Attract and onboard niche talent. 
Retrain and upskill existing employees in key areas. Improve 
your employee experience and reduce attrition.

�Optimise your cloud spend and embrace multi-
cloud strategies: Reduce and manage your cloud 
spend. Improve resilience, reliability, performance and data 
security, all while minimising vendor lock-in.
�
Use automation to streamline operations and 
accelerate time to market: Enable faster growth and 
boost efficiency by establishing an automation roadmap and 
building centres of excellence to deliver it.

Rationalise technologies to control technical 
debt:  Short-term gain often results in long-term pain. 
Avoid the cost and the cost of legacy IT as your technology 
evolves.

40+ delivery centres 25,000+ engineers $3bn+ annual R&D 
investment 

Target sustainability and map your path to 
net zero: Adapt to the changing regulatory landscape 
and meet the growing expectations of your employees, 
customers and investors.

Adopt a human-centred approach to deliver the 
best experience for customers and employees: 
Move from digital transformation to human-centred 
transformation to future-proof your business.

Deploy best-practice security solutions that go 
beyond compliance: Protect your organisation from 
current and emerging threats in the era of ‘never trust, 
always verify’.

We can answer your key challenges 

NTT DATA is a top 10 global business & IT services provider. We work across diverse 
industries such as technology, telco & media, retail, automotive, travel, energy & 
utilities, public services, banking and insurance. 

Your journey is fast-moving and incredibly exciting. You are building the future. Yet such rapid growth brings its own 
challenges. Some of the key enablers of future expansion threaten to hold you back as your rapid growth continues. 
NTT DATA’s strong track record of working with some of  Ireland’s largest and most complex organisations across multiple 
industries means we’re perfectly positioned to understand the problems you face today.

Behind every successful Digital start-up is the 
scale, pace and ambition of an innovative partner



NTT DATA provide a range of introductory services at no cost to your business. For more 
information, please contact Ciaran McGuinness, Client Partner on:			 
+353 (0) 89 251 1481 
ciaran.mcguinness@nttdata.com  

We pride ourselves on 
our values
NTT DATA is all about teamwork and building strong
relationships. We focus on your performance to help 
you reach today’s goals and anticipate tomorrow’s 
technology and business challenges.

High-quality delivery
	- Professional focus on quality and continuous 

improvement
	- Innovation is part of our DNA
	- Long-term relationships with clients and partners 

 Technology heritage
	- Forum for clients to share the $3.6bn R&D benefits
	- Strong track record of digital innovation
	- Access to Japanese technology groups helps us 

tap into the latest innovations 

Contributing to a harmonious society
	- Part of the global mission of NTT DATA
	- Visible, authentic engagement on D&I
	- Using innovation to support CSR activities

Partnerships 

We work together with our key alliances and partners to provide complete solutions. 
By collaborating with recognised industry leaders as well as digital disrupters, we empower our clients to 
effectively analyse and transform their business, in Ireland, UK & globally. 		         Full list of partners here

Our core 
capabilities 
Customer experience

	- Improving experience with service 
design

	- Ensuring completion of digital journeys
	- Leveraging data for predictive analytics

Enterprise agility
	- Transformation through business agility
	- Enabling agile adoption
	- Scaled agile digital delivery

Data & intelligence
	- Remote management models
	- Conversational Assistants and eVA
	- Harnessing the use of channels

Innovative technologies
	- Driving efficiencies through digital 

systems and operational improvements
	- Proven solutions such as intelligent 

automation, multi-cloud management 
and DevSecOps 

Full list of services here
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