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Agentic Al Jumpstart Assessment

Accelerate your agentic Al
journey with a structured,

value-driven assessment

Our Agentic Al Jumpstart Assessment helps you identify where
Al agents can deliver the most impact. We guide you from
ideation to implementation with a clear roadmap and a return

on investment (ROI) analysis.

Gain clarity on your agentic Al opportunities

You may be eager to adopt agentic Al but aren't quite

sure where to start, what benefits to expect and how to
manage cost and risk. Our Agentic Al Jumpstart Assessment
eliminates this ambiguity with a practical, outcome-focused
approach to identify where Al agents can be applied.

We help you define enabling technologies and deliver

a phased implementation roadmap supported by ROI and
value analysis.

A structured 4-6 week engagement,
tailored to your goals

Our agentic Al experts guide your stakeholders through
a focused engagement designed to:

* Reimagine your current end-to-end processes and
operating model

+ Identify where autonomous Al agents can be applied and
to what degree

+ Define enabling technologies and conceptual architecture

+ Estimate the business case and ROI with specific
time-to-value recommendations

+ Deliver a phased implementation roadmap with quick
wins and long-term value
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The assessment gives you a clear understanding of agent
opportunities, business impact and next steps for effective
implementation and adoption.

Real-world use cases to unlock value

In addition to industry- and domain-specific applications,
agentic Al can be applied across universal business functions
to reduce costs, increase efficiency and improve customer
experiences. Our assessment highlights the most impactful
opportunities, including:
+ Contact center: Al-enabled knowledge management, call
summarization, real-time compliance and ticket reduction

+ IT service management: Workflow orchestration,
resolution summarization and higher customer satisfaction
through self-service

« Procurement: Contract drafting, compliance checking,
vendor discovery and proposal evaluation

+ Sales: Lead qualification, outreach and personalization at
scale, approach success analysis

+ Software: Testing and remediation to speed coding and
reduce defects

+ Supply chain: Demand forecasting, inventory
optimization, labor scheduling, exception rerouting

* Accounting: Payable/receivable processing, quote-to-cash
and record-to-report management, reconciliation
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Accelerate your agentic Al journey with a structured, value-driven assessment

The Agentic Al Jumpstart Assessment is designed for
organizations with leadership commitment to Al, robust
infrastructure, quality process data and strong governance
in place. The engagement runs over four to six weeks,

What we deliver

with your team committing two to four hours per week.
Our delivery team includes an engagement lead, business
analyst, Al subject matter expert (SME), industry SME and
financial analyst.

Reimagined
process map

Visual mapping of
current workflows
with agent roles
and responsibilities
clearly defined

Agent payoff matrix

Prioritization of
agent opportunities
based on benefit and
complexity, enabling
quick wins and
long-term value

Phased
implementation
roadmap

Co-designed next
steps for delivering
identified agents,
proofs of concept
(POCs), and

scaling operations

Organizational
change
management
recommendations

Guidance on
stakeholder
engagement,
training and
adoption strategies
for successful
implementation

Conceptual
architecture

High-level
architecture
tailored to your
existing tech stack,
including enabling
platforms and
integration points

ROI analysis

Financial modeling
with time-to-value
analysis to support
investment decisions
and stakeholder
buy-in
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Security and
risk overview

High-level guidance
for mitigating risks
and achieving
compliance in
target processes

Agentic
quotient score

Proprietary maturity
benchmark across
people, process,
technology and
governance
dimensions

Use case
qualification
framework

Structured evaluation
of candidate
processes based on
strategic alignment,
data readiness,
ROI/value impact
and scalability

Assessment report

Comprehensive
summary of findings,
recommendations
and next steps
tailored to your
organization’s
priorities

nttdata.com



Accelerate your agentic Al journey with a structured, value-driven assessment

4 steps from dlscovery

Week 1

Understand the
opportunity and align
on outcomes

Frame the
business challenge

Assess Al and
data maturity

Identify decisionmakers
and stakeholders

Review current
architecture
and workflows

Establish ROI and
value hypotheses
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Weeks 2 to 3

Score what's agent-ready
and find the fastest path
to value

Discover best use cases
and select those with
highest impact

Analyze processes
with readiness
scoring framework

Map opportunities on
benefit vs. complexity
with payoff matrix

Identify tools, data
and platform fit

Complete a process
reimagination workshop
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Weeks 4 to 5

Envision the agentic

enterprise and architect the

next move

Define agent roles,
behaviors and
escalation logic

Sketch high-level
technical architecture

Draft phased roadmap
by use case or domain

Outline change
management and
training needs

Week 6

Move from roadmap
to reality

Full presentation
of deliverables

Reimagined process
maps and agent catalog

Conceptual
architecture and
governance guidelines

Recommended POCs
with phased roadmap

ROI and value models
and business case for
stakeholder buy-in
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Accelerate your agentic Al journey with a structured, value-driven assessment

Turn your agentic AI ambition
into measurable results

The Agentic Al Jumpstart Assessment gives
you clarity on where agentic Al delivers the
most value, supported by a clear roadmap and
financial case. You can accelerate time to value,
reduce adoption risks and build confidence
with stakeholders by aligning opportunities to
measurable business outcomes.

Why NTT DATA

We bring unmatched experience, global scale,
and trusted partnerships to help you succeed
with agentic AL

+ Strategic alignment: We connect AI
opportunities directly to your business goals,
so every initiative is impactful and achievable.

+ Proven methodology: Our structured
workshops and scoring frameworks eliminate
guesswork and accelerate value realization.

+ Global recognition: Consistently recognized
for Al, generative Al and agentic Al services
value by leading analyst groups globally.

+ Deep expertise: Backed by over 40 years of
Al research and development, a Global Al
Office, an Al Center of Excellence, 7 Innovation
Centers, and 10,500 data and Al experts across
70 countries.

* Trusted partnerships: Our strategic
collaborations with Microsoft, Google, AWS,
OpenAl and other market leaders give us
(and you) access to the best platforms and
technical expertise.

Take the next step in your
agentic Al journey

To learn more about how the Agentic Al Jumpstart
Assessment can accelerate your adoption

of agentic Al, connect with your NTT DATA
account manager.

Visit nttdata.com to learn more.

NTT DATA is a global innovator of digital business and technology services, helping clients

innovate, optimize and transform for success. As a Global Top Employer, we have experts @ NTT DaTa

in more than 70 countries and a robust partner ecosystem. NTT DATA is part of NTT Group.
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