
Key benefits:

•	 Align project delivery with 

strategic goals

•	 Boost project throughput 

and maximize strategic 

gain for project 

investment

•	 Enable a predictable 

project delivery 

experience using a 

welldefined methodology

•	 Reduce risk through 

proper planning and 

management

•	 Streamline project and 

program management 

efforts and increase 

project delivery quality 

and effectiveness

•	 Deepen organizational 

insight into aspects of 

project execution at 

tactical and strategic 

levels

•	 Accelerate transformation 

and organizational 

change management

Create a foundation for consistent, end-to-end success
Technological advances and globalization are having a profound impact on the IT
operating model. It can be difficult to improve operating performance while meeting
market demands for lower costs, higher quality services, shorter response times and
higher returns on investment.

And while quality improvements drive organizational performance and process
excellence, without strong governance, best practices and processes in place, it can
be next to impossible to successfully implement IT organizational improvements and
deliver on key company strategies. You need a strategic project management office
(PMO) that seamlessly works with your existing resources, processes and business
plan to enhance IT efficiency, ensure delivery and reduce costs.

PMO Services empowers your organization to effectively deliver on your key
strategic initiatives and manage your growing portfolio of project demands. We help
you create or mature a PMO based on specific people, processes and tools through
detailed analysis and hands-on consulting — resulting in complete alignment of your
projects and strategy.

Our services range from basic project and program management staff augmentation
to full PMO managed services. We can also help assess the maturity of your current
internal PMO framework, make recommendations for improvement and assist in the
implementation of new and improved processes.

Increase the Value of Your Portfolio While Aligning 
Project Management with Your Organizational Strategy
PMO Services by NTT DATA
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NTT DATA Services partners with clients to navigate and simplify the modern complexities of business and technology, delivering the insights, 
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End-to-end, customizable solutions to meet the customer’s business requirements and situations

• Provide project 
management 
resources via staff 
augmentation

• Deliver and support 
project and program 
management

• Understand current 
PMO

• Conduct gap 
assessment against 
best practices

• Provide high-level 
recommendations

• Determine changes 
needed to organization 
processes and tools

• Details PMO 
implementation plan 
with scope, schedule 
and costs

• Build business case to 
support funding

• Implement PMO
• Select and implement 

foundational PMO tools or 
align existing PMO tools to 
new processes

• Acclimate staff to PMO
• Create PMO 

transformation roadmap

• Implement Dell tools and 
methodology

• Provide key 
performance indicators, 
metrics tracking and 
reporting

• Implement continuous 
improvement practices 
and document business 
case benefit realization

• Deliver as outcome-
based services

• Operate as steady-state 
PMO

PMO 
managed services

Project/program 
management 
services 

PMO 
assessment

PMO design 
and plan

PMO implementation

Maximize the value of your projects
Our PMO framework includes a detailed governance maturity model and supporting
toolkit to centralize project management functions. This helps you effectively and
efficiently promote consistency and standardization — increasing quality and
throughput, and improving your IT governance model and processes to maximize the
return on your IT investment.

Customize services to suit your unique needs
Based on the scope of services, portfolio size, complexity and risk, PMO Services
provides the right services and tools for your organization. Choose from five
customizable and scalable services, from PMO assessment and basic project
management to fully managed services.

Trust NTT DATA
to improve the performance 
of your projects, programs 
and portfolios with 
comprehensive
governance and processes

PMO Services by NTT DATA

http://www.nttdataservices.com

